
ABILENE MPO 
TRANSPORTATION POLICY 

BOARD MEETING

Tuesday, AUGUST 21, 2018 at 1:30 pm

City Council Chambers        

Abilene City Hall

555 Walnut Street, Abilene, Texas



1. Call to Order.
Public comment may be taken on any agenda item during the discussion of that item.



2. Presentations, Recognitions, Proclamations, 
and Announcements:
Moment of silence in memory of Mr. Michael Vandervoort. 

Certificate of Appreciation for Mr. Bruce Kreitler.



3. Consideration and possible action on the 
minutes of the June 19, 2018 meeting.



4. Election of a Chairman and possible 
Vice-Chairman of the Policy Board.

Background

The MPO By-Laws (effectiveOct. 17, 2017) underSection3.03 Officers statethatñTheTransportationPolicy Boardshall electa

Chairpersonand a Vice-Chairpersonfrom the voting members. The Vice-Chairpersonshall assumethe dutiesof the Chair in the

absenceof the Chairperson. The chairpersonshall be an electedofficial. The officers may be elected(a) by the individual personor
(b) by themembershipposition. Theofficersshallbeelectedfor a termof two (2) federalfiscal yearsandmaybere-elected.ò

At the August15, 2017MPO meetingthe BoardelectedCouncilmanKreitler asChair and JudgeBolls asVice-Chair. The terms
would befor two federalfiscal yearslastingfrom October1, 2017thru September30, 2019.

Current Situation

Electionneedsto beheldto selecta newChairmanto serveuntil September30, 2019.

Recommendationfrom the TechnicalAdvisory Committee (TAC)

N/A

Action Requested

1. Considerationof Appointmentof ChairandpossibleVice-Chairof thePolicy Board.



5. Discussion and any action on reorganization of the 
MPO within the City’s Structure. 
(Abilene City Manager Mr. Robert Hanna)

Background
CurrentlytheMPOoperatesunderthePlanningandDevelopmentServicesDepartment.

Current Situation
Abilene City ManagerMr. Robert Hannahas proposedmoving MPO operationsunder the
Public Works DepartmenteffectiveOctober1, 2018. More informationwill be providedat the
meeting.

Recommendationfrom the TechnicalAdvisory Committee(TAC)
N/A

Action Requested
1. Noneproposed.



6. Discussion and review of transportation 
projects.

(By TxDOT Staff, City Staff, CityLink Staff)



TxDOT Projects in MPO Area
June 2018

¶ J.H. Strain & Sons - BS 83 (Winters Freeway) Bridge Rail Upgrade, Mill and Overlay from near S. 7th St to FM 

2404- Pouring bridge rail and replacing guard rail on Elm Creek and the relief, north of the interstate.  They are 

milling various locations and on the entrance/exit ramps.  They are seal coating the milled areas and about to start 

laying hotmix.  Project completion expected fall 2018.

¶ J.H. Strain & Sons - Loop 322 Ramp relocate at SH36 - The contractor has completed the new ramp.  City has 

one way backageroad complete.  They are about to convert the frontage road to one-way.  Signal upgrades 

coming soon.  Project completion is expected by the end of July 2018.  

¶ FoutsCo - SH 351/Ambler from Threadawayto Rainey Creek Bridge- Roadway is milled.  The contractor is 

doing full depth repair on failing areas.  They are about to start placing the hotmix.  Project completion is 

expected by the first part of September 2018.  



PROJECT DATE BID percentage complete CONTRACTOR Funding Source

Water Department Street & Misc. Repair Work 2016-2017 (Renewal) 08/23/2016 44% Complete Bontke Brothers Construction Co., Inc. Water Department Funds

N. Willis St. Rehabilitation Project 01/09/2018 100% Complete Bontke Brothers Construction Co., Inc. 2015 Bond Funds

Industrial Blvd. Rehabilitation Project 01/23/2018 2% Complete J.H. Stain & Sons CIP/2015 Bond Funds

SODA Phase II 04/17/2018 7% Complete Contract Paving Co. 2015 Bond Funds

CBD West Hot Mix Project 04/24/2018 5% Complete Bontke Brothers Construction Co., Inc. 2015 Bond Funds

TSTC Roadway Project 05/15/2018 100% Complete Bontke Brothers Construction Co., Inc. TSTC/DCOA Funds

GRAND TOTAL

GRAND TOTAL

Honey Bee Re-alignment TBD 80% Designed Fort Phantom Lot Sales Funding

Corsicana from Benbrook to Texas TBD 95% Designed Pending Final Review 2015 Bond Funds

S. Willis St. from S. 32nd St. to S. 14th St. TBD 95% Designed 2015 Bond Funds

Vogel St. from Danville Dr. to Grape St. TBD 95% Designed Pending Final Review 2015 Bond Funds

Leggett Dr. from S. 7th St. to S. 1st St. TBD 95% Designed Pending Final Review 2015 Bond Funds

N. 1st St. from RR right of way to Pioneer Dr. TBD 95% Designed Pending Final Review 2015 Bond Funds

N. 6th St./Leggett Dr. from N. 1st St. to Grape St. TBD 70% Designed 2015 Bond Funds

Hartford St. from Veterans Blvd. to Clack St. TBD 95% Designed 2015 Bond Funds

T&P Lane from ES 11th to Sandy St. TBD 30% Designed 2015 Bond Funds

CBD Hot Mix (Multi Year Project) Varies See CBD West Side East Half Complete 2015 Bond Funds

CBD Concrete (Multi Year Project) Varies N/A To be designed by Consultant 2015 Bond Funds

2015 Bond Traffic Signal Project (Multi Year Project) Varies N/A To be designed by Consultant 2015 Bond Funds

SODA HMAC (Multi Year Project) Varies N/A To be designed by Consultant 2015 Bond Funds

GRAND TOTAL

PUBLIC WORKS PROJECTS UNDER CONSTRUCTION

PUBLIC WORKS PROJECTS BID BUT NOT AWARDED

PUBLIC WORKS PROJECTS IN DESIGN PHASE

City of Abilene August 2018



CityLink Transit

CityLink new fixed routes effective June 4, 2018.  We provide eight weekday and six Saturday fixed-route routes, which are 

distributed geographically across the city. In addition, we provide door-to-door paratransit service and evening curb-to-curb 

service.  All services are provided Monday-{ŀǘǳǊŘŀȅΦ ¢ƘŜǊŜ ƛǎ ƴƻ ǎŜǊǾƛŎŜ ƻƴ {ǳƴŘŀȅǎ ƻǊ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƘƻƭƛŘŀȅǎΥ bŜǿ ¸ŜŀǊΩǎ 

Day, Memorial Day, 4th of July, Labor Day, Thanksgiving and Christmas.

The Abilene City Council approved a resolution to purchase three additional paratransit Vans on July 26, 2018.  These vans 

will be delivered before March 31, 2019.  

CityLink will be conducting a route study in September 2018 to tweak the times and routes implemented in June.  If changes 

are needed, they will be implemented in the fall of 2018.



7. Discussion and review of reports:
Financial Status

Operation Report

- Tasks

- Training Sessions

- Meetings

Director’s Report

- Future Work Tasks



FinancialStatus

Date Transaction Additional Data Authorization Expenditure Remaining Balance

09/29/2017Work Order #1  FTA 5303 $54,137.89 $54,137.89

11/06/2017Work Order #2 PL -112 $184,317.00 $238,454.89

02/23/2018October 2017 Billing #1 $14,168.85 $224,286.04

03/08/2018November 2017Billing #2 $15,946.34 $208,339.70

03/28/2018December 2017 Billing #3 $20,239.98 $188,099.72

03/28/2018January 2018 Billing #4 $16,562.63 $171,537.09

04/06/2018February 2018 Billing #5 $15,030.25 $156,506.84

06/05/2018March 2018 Billing #6 $27,251.70 $129,255.14

06/05/2018April 2018 Billing #7 $15,738.52 $113,516.62

06/08/2018Work Order #3 Carryover $201,914.87 $315,431.49

07/06/2018May 2018 Billing #8 $16,291.37 $299,140.12

08/02/2018June 2018 Billing #9 $17,490.60 $281,649.52

TOTALS $440,369.76 $158,720.24 $281,649.52

updated as of  08-02-18

Fiscal year 2018
October 1, 2017 thru September 30, 2018



ABILENE MPO ïOPERATION REPORT

From June 9, 2018 through August 10, 2018, some of the items in the Operation Report include:

Tasks

¶ In partnership with the D.R.I.V.E. Coalition and KENTôs Harley Davidson, conducted the 7th Annual 

Ride to Work Event to raise awareness of motorcycle safety.

¶ FY 2019-2022 Transportation Improvement Program (TIP) entered into TxDOT ESTIP (Electronic 

Statewide TIP).

¶ Validated Travel Demand Model (TDM) 2020 network and submitted to TxDOT.

¶ Researched and evaluated additional FAST Act Compliance information.

¶ Researched Transit Asset Maintenance (TAM) standards related to MAP 21 and FAST Act.

¶ GIS Sidewalk Layer Update Phase 2 (Approx. 35% Complete).

Training Sessions

¶ None for this time period.

Meetings

¶ Region 7 Regionally Coordinated Transportation Planning Stakeholders meeting (06-22-18)

¶ TEMPO Meeting (07-25-18 in Austin Texas)



Abilene MPO Directorôs Report
Policy Board Meeting June 19, 2018

Future Work Tasks

¶ Travel Demand Model 2045 network

¶ Travel Demand Model Demographics

¶ Performance Measures

¶ Update to TIP, MTP, and 10 year plan

¶ MTP FYs 2020-2045 

¶ Project Selection Process update

¶ Mapping Sidewalk Layer Update Phase II

¶ Regionally Coordinated Transportation Plan (RCTP) Assistance

¶ Year-end Reports

o Annual Performance and Expenditure Report

o Annual Listing of Obligated Projects



8. Opportunity for members of the Public 
to make comments on MPO issues. 



9. Opportunity for Board Members, Technical Advisory 
Committee Members, or MPO Staff to recommend 
topics for future discussion or action. 



10. Discussion and Possible Action related to the Annual 
Performance Evaluation of the Executive Director.
Background
AnnualPerformanceEvaluation.

Current Situation
AnnualPerformanceEvaluation.

Recommendationfrom the TechnicalAdvisory Committee(TAC)
N/A

Action Requested

1. Any action deemed prudent.



11. Adjournment.

OUR NEXT MEETING IS SCHEDULED FOR:  October 16, 2018

THANK YOU for all you do for transportation planning.


