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TASK 1.0 – ADMINISTRATION AND MANAGEMENT
This task addresses general operations of the MPO, as well as administrative and managerial
activities, financial management, interagency coordination, travel, procurement, transportation
planning, development of Title VI implementation, and miscellaneous administrative support.
Subtask 1.1 Program Support and Administration –
 Management of the MPO to fulfill the goals and objectives of the Unified Planning
Work Program (UPWP).
 Maintain the UPWP as needed to reflect current plans, programs, and regional
priorities, and develop the Annual Performance and Expenditure Report (APER).
 Compliance with the Federal and State requirements.
 Coordination and monitoring of the transportation planning activities. This could
include preparing and submitting reports, documents, and correspondence;
maintaining and updating records; administering planning funds and financial
information; maintaining the transportation grants - timesheet and billing submittal,
budgeting, and financial planning; ensuring the development and delivery of required
reports for transit and transportation activities.
 Providing support and facilitating the Technical Advisory Committee, Policy Board
meetings, and other committees/subcommittees. This could include providing food
and non-alcoholic beverages, pending TxDOT approval, at selected meetings and
events when deemed appropriate.
 Prepare, and administer contracts, or agreements between the MPO, local agencies,
and private consultants.
 Engage in staff supervision, personnel administration, and other miscellaneous
administrative tasks that support the function of the MPO.
 Purchase or lease of office supplies, materials, furniture, equipment, computers,
monitors, printers, plotters, support/maintenance agreements, and related computer
software/equipment along with insurance, advertising, meeting facilities, etc. as
necessary to provide transportation planning for the MPO area. The purchase of a
network server might also be necessary and could cost around $9,000. A Plotter HP
Designjet for large maps would cost around $9,000. Equipment and software
purchases over $5,000 per unit require prior State and Federal approval.
 Facilitation of program activities through acquisition of long-term working and
meeting space readily accessible to the general public and other public agencies
including the following: lease of workspace, electric and water utilities, acquisition,
repair, and maintenance of office furnishings and non-computer equipment
appropriate to program needs, local and long-distance telephone utilities, janitorial
services.
 Relocation of the MPO to a new office space. This includes utilization of outside
companies to expedite the transfer of office equipment/furniture from one location to
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another. It also includes data/phone line cabling installation, new voice over Internet
Protocol (VoIP) phones, insurance, television for presentations, internet service
(including firewalls), phone/fax line services, and various other necessary moving
expenses.
Indirect Cost Allocation Plan - City of Abilene staff and independent auditors will do
the following work with TPF funding: financial, administrative, and managerial
support functions of the fiscal agent necessary for the financial oversight and
facilitation of the planning activities, including both internal and independent audits.
The City of Abilene has a Cost Allocation Plan for indirect services provided by
central departments. This plan is the product of an independent firm acting on the
request of the City of Abilene. Actual expenditure information is obtained from the
City’s financial statements for the year-end. Statistics used to allocate costs are taken
by performing one-hundred percent counts or in some cases conducting a
representative sample period count.

Work Performed and Status – General management of the Metropolitan Planning Organization
(MPO) was completed in compliance with State and Federal requirements. The MPO has been
operating understaffed since December of 2015. The MPO is authorized for three staff members
but it was operating with two until May 1, 2020 when it went down to one. This was further
complicated by a hiring freeze due to COVID-19. Neither position was filled during this APER
report. The Transportation Planner position was filled on October 26, 2020 and the part-time
Office Assistant was filled on November 9, 2020.
The Unified Planning Work Program was amended on August 25, 2020 to update the MPO office
relocation and some of the budget figures. The FY 2019 Annual Performance and Expenditure
Report was prepared and submitted as required. The MPO created PowerPoint presentations,
meeting handouts, agenda packets, project maps, detailed spreadsheets, and a variety of
materials for the MPO Policy Board (PB) and Technical Advisory Committee (TAC). Additional
data was provided as requested. Meeting minutes were taken and recorded. The MPO website
was updated with pertinent information as needed. City of Abilene along with MPO Staff
prepared the monthly billing statements along with various financial data statements, and other
necessary or appropriate reports. In regards to the internal budget process, the following were
accomplished: prepared budget information for closeout of FY 2019, created information for FY
2020 strategic budget plan, amended the FY 2020 budget, and prepared the FY 2021 budget.
The MPO drafted a change to the bylaws in September and this was approved at the October 22,
2019 meeting. The change that the Policy Board made to the bylaws allowed TAC designees to
be assigned, which has helped ensure a quorum of members for the TAC meetings.
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On September 15, 2020, the Federal Highway Administration along with the Federal Transit
Administration and TxDOT conducted an Enhanced Planning Review of the MPO. This entailed
compiling data related to the following topics:
 Metropolitan Planning Process
o Organizational Structure/Policy Board/TAC
o MPO Boundaries
o Agreements/Contracts/Self-Certifications
o Unified Planning Work Program (UPWP) (Amendments, etc.)
o Transportation Improvement Program (TIP) (Project Development and
Project Selection)
o Metropolitan Transportation Plan (MTP) (Fiscal Constraint and
Planning Factors)
o Management and Operations Considerations
 Public Outreach and Public Involvement
 Performance Measures and Transit Asset Management
 Title VI and Non-Discrimination
o Environmental Justice
o Limited English Proficiency Plan
 Safety
 Freight Planning
 Transit Planning
 Environmental Mitigation/Climate Change/Resiliency
 Security Planning.
The MPO purchased miscellaneous and general office supplies necessary for the day-to-day
efficient operation of the MPO. All purchases were in accordance with the MPO and City of
Abilene purchasing procedures. The MPO paid for advertising of public meetings and required
notices as needed according to the Public Participation Plan.
The MPO relocated to a new office space on August 1, 2020. The offices were packed up and
whiteboards, computer projector, projector screen, etc. were removed from the walls. A moving
truck and movers were hired to move the packed boxes and furniture to the new location. The
copier was still under lease so the company who has the lease agreement moved the copier and
plotter to the new location. A new Voice over Internet Protocol (VoIP) phone system was leased.
This system includes an auto attendant and four Telecloud Polycom 501 phones. In addition,
new Cat 5 Dual Run Lines were installed for both the VoIP and Data Computer Systems at the
new location. The MPO purchased Liability and Property Insurance for the new location as
required by the lease agreement. Internet services were procured.

Page 5 of 30

No single purchase for equipment exceeding $5,000 was made. Shelving for the new storage
closet was purchased and installed on July 30th. A television was purchased to replace the
projector system in the conference room on September 22n. The City of Abilene provided the
MPO with a used HP Designjet Z5200 PostScript Plotter for the printing of maps. The MPO
website was maintained including renewal of the managed Secure Sockets Layer (SSL)
certification. In September of 2019 the MPO laptop malfunctioned and needed to be upgraded so
options were researched and the new laptop was purchased in October 2019 for $1,878.81. The
MPO did not purchase legal services, nor were the rental of meeting facilities/equipment needed.
The City of Abilene provided budget and financial information to the auditors but the MPO was
not officially audited during this report period. The auditors rotate their selection of grants
every year. The City of Abilene has a Cost Allocation Plan for indirect services provided by
central departments. This plan is the product of an independent firm acting on the request of the
City of Abilene. Actual expenditure information is obtained from the City’s financial statements
for the year-end. Statistics used to allocate costs are taken by performing one-hundred percent
counts or in some cases conducting a representative sample period count. For Fiscal Year 2020,
the amount of indirect cost charged to the MPO was $1,850.
YEAR

INDIRECT COST

2011

$ 8,055

2012

$19,544

2013

$21,615

2014

$31,920

2015

$31,921

2016

$23,091

2017

$ 7,310

2018

$ 4,780

2019

$ 2,890

2020

$1,850

Subtask 1.2 Professional Development Training and Travel  MPO staff will attend meetings, workshops, seminars, and conferences to develop
and maintain a professional and competent staff. This training may entail regional,
state, or national conferences conducted by the American Planning Association, the
Association of Metropolitan Planning Organizations, the Texas Association of
Metropolitan Planning Organizations, Texas Department of Transportation, National
Highway Institute, GIS software, ArcGIS South Central Area Users’ Group
(SCAUG), ESRI training workshops, and other related organizations as deemed
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necessary or mandated for professional development purposes. Any out-of-state
travel must be pre-approved by TxDOT.
Participation in meetings including but not limited to City Council and County
Commissions; along with boards and commissions; other stakeholders meetings;
business associations and developers’ meetings; and many others both local and
regional to keep informed and disseminate information and/or data on transportation
emerging trends and patterns.

Work Performed and Status – MPO staff participated in the following:
Dates
Course
Location
October 16, 2019
October 24, 2019
November 8,
2019
December 3,
2019
December 19,
2019
December 31,
2019
December 31,
2019
December 31,
2019
January 8, 2020
February 2, 2020
April 10, 2020 –
April 12, 2020
April 15, 2020
June 10, 2020 –
June 12, 2020
June 17, 2020
June 30, 2020
July 16, 2020
July 24, 2020
August 3, 2020
August 13, 2020
August 26, 2020

FHWA Webinar – Safety Performance
Defensive Driving Training
Data Driven Planning for an Equitable and
Comfortable Pedestrian and Bicycle network
GIS Training for Public Works Department

Webinar
Abilene, TX
Waco, TX

Staff
Present
2
1
1

Abilene, TX

2

COA Job Description Training event for
Supervisors, Managers, and Directors
Transportation Planning: Principles and
Practices of Transportation Finance
Transportation Planning: Effects on the
Environment, Health, and Social Justice
Transportation Planning: Travel Behavior
Regulations, Pricing and Programs
HR & Hiring Essentials Mandatory Training
Pipeline Safety Training
National Planning Conference

Abilene, TX

1

Online

1

Online

1

Online

1

Abilene, TX
Abilene, TX
Webinar

1
2
1

Talking Freight – Freight Beyond the City:
Approaches to Improving Freight Mobility in
the Suburban Context
2020 Traffic Safety Conference Webinar

Webinar

1

Webinar

1

Texas Pedestrian Safety Coalition Meeting
Webinar
HR Employee Policy Manual Training
Abilene, TX
TxDOT Saturation Counts Webinar
Webinar
Abilene MPO Travel Demand Model Training
Webinar
TEMPO Meeting/Training
Webinar
Hiring Manager Training
Abilene, TX
TexPak 2.5 Training
Webinar
Total training hours for staff equaled 79 hours.
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1
1
1
1
1
1
1

In addition, the MPO participated in City Council and County Commissioners meetings as
needed to disseminate information. Some additional meetings that staff attended are listed under
the next task.
Subtask 1.3 Public Participation, Education, Title VI, and Environmental Justice –
 Modifications will be made as needed to the existing Public Participation Plan.
 Conduct public outreach and provide support for public meetings. Includes
publishing legal notices, press releases, advertisements, along with securing meeting
arrangements, producing materials and data for distribution.
 Provide newsletters, update MPO website, use of social media, workshops, and
development of pertinent publications to disseminate information and educate on
programs.
 MPO staff will make presentations to community groups, such as the Abilene
Chamber of Commerce, Lions Clubs, Rotary Clubs, etc. The purposes of the
presentations will be to explain what the MPO is and how the general population can
become engaged in the transportation planning process. The MPO staff will
investigate opportunities to periodically have public information displays and MPO
staff at locations frequented by the public.
 Continue to identify and analyze Title VI Civil Rights in the planning process and
identify strategies to better reach minority and low-income groups. This could be
through a focus on enhancing analytical capability for assessing impact distributions
by using Census data for production of maps of populations of minority, elderly, and
low-income persons; striving to minimize adverse effects of transportation projects on
the human environment; conduct public participation surveys and other measures of
public participation in transportation activities; and review strategies and ideas as
needed to address Title VI and Environmental Justice to ensure that they are meeting
the needs of our community.
 MPO staff will maintain the MPO website and provide updates to enhance public
participation in the MPO processes. This will provide more effective and efficient
public access to MPO documents, reports, and maps. This is a continual project that
will evolve as technology changes to provide the best possible use of resources. The
use of interactive maps, on-line surveys/opinion polls, and postings of on-going
construction projects will be considered to engage the public and try to obtain a more
active participation in the planning process.
Work Performed and Status – 2020 was a strange year for all of us, especially when it came to
public outreach and participation. That being said, the MPO was able to do a few events in FY
20 prior to the COVID-19 pandemic. Various information sessions were given to groups about
the MPO’s roles and duties. The MPO prepared a presentation for the Abilene Academy that
was to take place on March 23rd but subsequently got cancelled due to COVID-19. The MPO
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participated in a City Hall at the Mall event on February 10, 2020. This event was a way for the
public to visit with staff, learn about services and programs, and find ways to serve the
community. It was a good event and captured citizens who were at the mall shopping that might
not have visited with the MPO in the past.

Along with these events, there were interviews with the newspaper, radio, and television about
transportation needs and projects throughout the fiscal year as needed.
The MPO has a Twitter account and
Facebook page to disseminate information
along with a website that incorporates
current information. The MPO updated
the website with pertinent information
such as minutes, board meeting notices,
public meeting notices, reports, upcoming
MPO events, and many other items in an
effort to keep the public involved in our
process and generate interest in the MPO.
Draft documents were posted on the
website to allow better access by the
public. The MPO prepared information, conducted meetings, and evaluated transportation needs
brought to the attention of the MPO staff. Citizens were directed to the MPO website for traffic
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count requests to use the interactive map that was available. An annual newsletter was started
but was not published during this report period.
We presented our new MTP both to the Policy Board and to the public. We had a unique
opportunity to host an event at the library to present the plan to the public. This event allowed
citizens who might not have made it to a MTP event the opportunity to participate. Many that
attended were either at the Mall or in the Library for another reason and stopped to see what the
MTP was all about.
MTP Presentations

We participated in the National Night Out hosted by the Abilene Police Department. This event
had a tremendous number of citizens who came to check out the new police station and learned
something about the MPO in the process. The MPO staff had MTP surveys that citizens filled
out at the event. There were also traffic games that allowed interaction with the children.
National Night Out
October 1st 2019
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The MPO participates with various committees (Disability in Action, Citizen’s Advisory Board
for People with Disabilities, and the Regionally Coordinated Transportation Plan) discussing
the transportation needs of the disabled community and participates in forums listening to
concerns and issues that might arise. The MPO is a member of the Decisions, Responsibilities,
Initiatives, Visions, Education (D.R.I.V.E.) Safe Coalition, which is made up of a diverse group
of individuals from many different organizations whose mission is “to create a partnership to
raise public awareness and reduce the number of traffic related incidents throughout our
communities”.
The MPO’s Public Participation Plan had been amended in April of 2018. No changes were
made to it during this report period. The MPO worked with TxDOT, cities, counties, and others
on the coordination of bicycle/pedestrian planning, regional transit coordination, overall
planning coordination, and other information through one-on-one meetings, group meetings,
and public meetings.
The Limited English Proficiency (LEP) Plan was amended and updated at the April 21, 2020
Policy Board meeting. The Title VI documents were amended with the new office location on
August 14, 2020. The amendment was added to the MPO website for ease in dissemination.
To coordinate planning efforts, the MPO participated in, presented, or hosted the following:
EVENT
TxDOT 2050 Plan Stakeholder meeting and Public meeting
MTP FYs 2020-2045 Webinars/Conference Calls

Citizens Advisory Board for People with Disabilities
Meeting with Travel Demand Model (TDM) consultants on update to the model
Abilene TDM Webinar

FYs 2020-2045 MTP 2nd Public Meeting
FYs 2020-2045 MTP Stakeholder with TxDOT District Staff
Airport Master Plan
TxDOT Stakeholder Meeting and Open House on IH-20 Widening Project
Street Maintenance Board Meeting
TxDOT Quarterly Meeting
DRIVE Safe Coalition Meetings
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DATES
10/3/19
10/7/19,
11/4/19,
12/2/19,
12/30/19,
10/8/19
10/22/19
10/25/19,
1/24/20,
3/27/20,
6/18/20,
7/23/20
11/5/19
11/5/19
11/6/19
11/12/19
11/14/19
11/15/19
11/19/19,
1/21/20,
4/21/20,
6/16/20,
9/15/20

10/21/19,
11/18/19,
12/16/19,
1/16/20

11/22/19,
2/28/20,
4/24/20,
7/17/20,

12/19/19,
2/18/20,
5/19/20,
7/21/20,

RCTP Quarterly Stakeholder Meeting
MTP – FHWA Comments Response (with WPM) Webinar
TDM 2045 Demographics Distribution (with WRA) Webinar
TEMPO Spring Meeting Webinar
Webinar with FHWA and TxDOT on Planning Review
National Highway System (NHS) modifications meeting
TEMPO Virtual Quarterly Meeting
UPWP Statewide Committee Meetings
Multimodal Facility Meeting

2/12/20,
8/12/20
3/9/20
3/11/20
3/24/20
6/3/20
7/23/20
8/3/20
8/26/20
9/18/20

5/13/20,

In addition to those already listed, MPO staff participated in the following recurring meetings:
Public Works’ Managers, Assistant Director, and the Director of the department to discuss
projects, needs, future work, etc. (weekly)
Interagency Coordination Meeting with TxDOT Staff (monthly)
MPO Policy Board Meeting (every other month beginning in February)
MPO Technical Advisory Committee (every other month beginning in January)
Subtask 1.4 Transit Planning Management:
CityLink staff with FTA Section 5307 funding will do the following work:
 Participation with the Citizen’s Advisory Board for People with Disabilities as a
vehicle for public involvement.
 Review and analysis of any future fare changes or route planning.
 Continue employee development through training courses and certification of both
supervisory staff and employees.
Work Performed and Status – CityLink continues to attend and participate in quarterly
scheduled meetings of the Advisory Board. Bus stop amenities such as shelters have been
presented to the Board over the past year, which received support from the Board. CityLink
employees have attended training as allowed by COVID-19 restrictions. Due to the pandemic
and subsequent social distancing guidelines, CityLink utilized on-line training courses and
purchased an electronic training software program to provide training opportunities on an
individual employee basis instead of group/classroom activities.
Bus Stop Location at
HEB on Barrow for
Upgrade
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Task 1 - Funding Summary
Funding Source
Transportation Planning
Funds (PL 112 & FTA
5303)

Amount Budgeted

Amount Expended

Balance

% Expended

$127,000.00

$113,437.91

$13,562.09

89.32%

Local Planning Funds

$1,000.00

$1,000.00

$0.00

100.00%

FTA Section 5307

$4,000.00

$4,000.00

$0.00

100.00%

Congestion Mitigation/Air
Quality (CMAQ)

$0.00

$0.00

$0.00

0.00%

STP/MM

$0.00

$0.00

$0.00

0.00%

TOTAL

$132,000.00

$118,437.91

$13,562.09

89.73%

TASK 2.0 - DATA DEVELOPMENT AND MAINTENANCE
This task supports those planning activities that generate or collect critical transportation data.
Transportation planning requires the development of detailed databases and maps that describe
the primary aspects of the transportation system and maintenance of the Geographic Information
Systems (GIS) to aid in data development and tracking. This data is used in the development of
the Metropolitan Transportation Plan, Transportation Improvement Program, and many other
reports and studies.
Subtask 2.1 Geographic Information System (GIS) and Data Development –
 Maintenance of physical inventories.
 Update, maintain, and periodically republish the official map of the Thoroughfare
Plan for the Abilene Metropolitan Area as needed to reflect new development.
Evaluate the plan with the City of Abilene as needed to incorporate any updates.
 On-going data gathering, updates, and maintenance of databases and maps related
to transportation planning.
 Management and organization of internal internet GIS data, enhance the GIS
resources available to the public, advance the mapping functionality, and augment
the use of GIS visualization techniques.
 Evaluation/analysis of the existing and planned transportation system with regard
to issues related to emergency evacuation, hazardous materials transportation, and
other emergency response situations.
 Identify and analyze Title VI Civil Rights in the planning process by focusing on
enhancing analytical capability for assessing impact distributions by using Census
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data and other means for production of maps of minority, elderly, and low-income
persons along with striving to minimize adverse effects of transportation projects
on the human environment by using these identifying factors.
Work Performed and Status – GIS staff created and produced maps related to:
 Completed Travel Demand Model (TDM) Network maps
 Completed City of Abilene 2018 Traffic Count maps update to the MPO website
 Completed 2019 MPO Site Plan layer
 2020 MPO Site Plan Layer
 Travel Demand Model – Special Generators Map and Demographics for 2015, 2020, and
2045
 City of Abilene 2019 Traffic Counts
 COMPAT – Review and Analysis
 2020 Saturation Count proposed locations
 Amendments to FY 2019-2022 Transportation Improvement Program (TIP)
 Prepared FY 2021-2024 Transportation Improvement Program (TIP)
 Researched potential MPO Boundary Expansion. This included researching and
compiling septic tank permit information for Taylor County and Buffalo Gap platting and
development activity.
 Prepared/conducted meeting over 2020 Saturation Counts locations updates with City of
Abilene using on-line mapping software and started compiling lists of locations. The
MPO sent out notices and request to Counties on the locations for updates.
In addition, MPO Staff reviewed and analyzed the Saturation Count locations working with the
City of Abilene, City of Tye, Taylor County, Jones County, TxDOT, and others. This was an
opportunity to look at the roadways and analyze traffic patterns along with significant
development patterns to predict where new traffic counters were needed or where ones needed to
be removed. This was a great opportunity to work with the TxDOT “Traffic Count Database
System – TCDS” to see real time locations.
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Subtask 2.2 Performance Measures  The MPO will monitor and update performance measures/targets as needed.
 Continue implementation of the performance-based planning and programming
process.
 Continue working with TxDOT to monitor the preliminary performance measures
for safety, freight, National Highway System performance, transit condition,
bridge condition, and pavement condition.
Work Performed and Status – The MPO monitored performance measures (PM) to ensure
compliance and use for decision making while still allowing for reasonable comparison of
investment options during this report period. The MPO took action on PM-1 (Safety) component
by resolution in February 2020 from the established TxDOT Safety Targets. Other performance
measures were enacted or amended prior to FY 2020. The PM 2 (Pavement/Bridge Condition)
targets were analyzed and reviewed in June 2020 for possible update to that measure. The PM 4
(Transit Asset Management) targets were not completed in FY 2020 but were presented. They
will be given to the Policy Board in December for final action. All performance measures are
currently up-to-date and have been incorporated into the planning efforts to the extent possible.
The MPO met with TxDOT and FHWA on the National Highway System. Those roadways were
reviewed and evaluated with the results being presented to the Policy Board at the August 25,
2020 meeting for a resolution.
Subtask 2.3 Transit Planning Data CityLink staff with FTA Section 5307 funding will do the following work:
 Provision of monthly operational and statistical and financial reports.
 Development and incorporation of information, data and statistical analysis to
address short range transit needs as it relates to fare changes, route changes, bus
stop evaluations, and bus stop amenities.
 Compile data for the Triennial Review.
Work Performed and Status – CityLink captures daily and monthly statistics and data in order
to provide periodic reporting to the City, State and Federal entities as required. Ongoing data
analysis has provided opportunities to increase services, implement minor fixed route changes
and complete bus stop/bus shelter placement recommendations. The addition of these amenities
will be a project for FY 2021. Information for the Triennial Review had previously been
prepared.
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Subtask 2.4 City of Abilene’s GIS Division Staff Support City of Abilene staff with TPF funds will do the following work.
 Provide centralized support for MPO geographic information system operations
including coordination of interaction between MPO staff and the City of Abilene,
Taylor County, the Taylor County Central Appraisal District, and the Taylor
County 9-1-1 District.
 TPF funds will be used to provide hardware, software, and communications
support for use by one staff position in the GIS Division office in accordance with
the Memorandum of Understanding for GIS Support between the MPO Policy
Board and the City of Abilene. Anticipated support for the City GIS Division will
pay annual software maintenance costs, other routine software upgrades,
hardware maintenance and repairs not covered by warranty and proportional
shares of network maintenance costs. The cost of these items is estimated at
$1,500.
Work Performed and Status – The City provided centralized support of the MPO geographic
information system operations through map layers, information, training, and network support.
No charges were submitted to the MPO for this service. The GIS department provides ArcGIS
software updates and GIS staff is available to assist with questions. The City of Abilene’s IT
department routinely performs maintenance, software updates, and backup of data and assists
the MPO in evaluating hardware and software needs. The IT department submitted bills for
vendor maintenance and telephone services through interfund billings. A helpdesk for technical
support is available through the IT department. MPO staff is able to utilize the helpdesk for any
questions or concerns regarding software and hardware functions and malfunctions.
Task 2 - Funding Summary
Funding Source
Transportation Planning
Funds (PL 112 & FTA
5303)

Amount Budgeted

Amount Expended

Balance

% Expended

$76,500.00

$57,365.24

$19,134.76

74.99%

$800.00

$800.00

$0.00

100.00%

$3,200.00

$3,200.00

$0.00

100.00%

Congestion Mitigation/Air
Quality (CMAQ)

$0.00

$0.00

$0.00

0.00%

STP/MM

$0.00

$0.00

$0.00

0.00%

TOTAL

$80,500.00

$61,365.24

$19,134.76

76.23%

Local Planning Funds
FTA Section 5307
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TASK 3.0 - SHORT RANGE PLANNING
This task includes all planning activities that require short range or immediate implementation.
Documents and studies from this task supplement other tasks covered in the UPWP. These
include updates to the Transportation Improvement Program, amendments to the UPWP,
coordination between public transportation providers, transit route analysis, and other activities
necessary for short range planning. To produce and implement short-range transportation
planning activities which will assist with the development of long-range programs and ongoing
projects. Develop more coordinated efforts among public transportation providers in the
planning and development of transit related activities.
Subtask 3.1 Transportation Improvement Program (TIP) –
 The MPO will monitor and amend the current TIP FY 2019-2022 as needed and
conduct project development meetings/presentations to educate and receive
public participation as needed. Provide support, review and incorporate transit
activities for more coordinated transit efforts.
 Development of the Annual Listing of Obligated Projects Report.
 The FY 2021-2024 TIP will be developed, implemented, and amended as
needed.
Work Performed and Status – The Transportation Improvement Program (TIP) FYs 2019-2022
was amended on April 21, 2020 and administratively amended on May 14, 2020. A public
review period was held from April 7th thru April 17th at 5:00 pm and another public meeting was
held on April 21st at 1:30 pm with notice of these items in the Abilene ReporterNews on April 7th.
The Annual Listing of Obligated Projects Report was completed thru a
partnership with TxDOT. The MPO along with the City of Abilene and CityLink
Transit provided information on the transit and local elements in the document
and TxDOT provided the highway projects. The final report received approval
from FHWA on April 29, 2020.
The Transportation Improvement Program FYs 2021-2024
was approved on April 21, 2020. Two amendments were made
to the document, one on May 14, 2020 and the other on June
24, 2020 pushing projects back due to the funding decreases
from the COVID-19 pandemic. The MPO supports early and
continuous public involvement, open public meetings, open
access to the transportation planning and decision-making
process, and effective involvement processes that are
designed to be responsive to local conditions. Project request
forms and planning documents are distributed at meetings
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and are available on our website. Comments and suggestions on any metropolitan transportation
issue are solicited at every meeting of the Policy Board providing opportunity for public
comments on the Transportation Improvement Program (TIP).
The public was afforded the opportunity to review and comment on the current TIP. A Public
Notice was published in the February 15, 2020 Abilene Reporter-News announcing that the draft
FYs 2021-2024 Transportation Improvement Program (TIP) would be available for the public to
review and comment on at the February 18, 2020 Policy Board meeting. The notice also stated
that signed, written comments would be received through March 2, 2020 until 5:00 pm. One
additional public meeting was held on February 20, 2020 from 4:00 pm to 6:00 pm at the MPO
Offices. This same information was posted on the MPO website www.abilenempo.org, providing
the public with the opportunity to attend the Policy Board meeting and/or to contact the MPO
with any questions, comments, or concerns. An additional public review period was held from
April 7th thru April 17th at 5:00 pm and another public meeting was held on April 21st at 1:30 pm
with notice of these items in the Abilene Reporter-News on April 7th. For amendment 2 of the
document, a public review was held from June 10 thru June 20 at 5:00 pm with a public meeting
on June 24th at 1:30 pm with notice posted in the Abilene Reporter News on June 10th.
At each of the MPO Policy Board meetings, project updates are given to the citizens and board
members with the opportunity to ask questions pertaining to the current projects.

Subtask 3.2 Transit, Bicycle, and Multimodal Planning  Work with public transportation providers to coordinate transportation efforts
and participate in the regional planning process (HB 3588) of the multi-county
regional planning area.
 Work with transit providers, the City of Abilene, and others on continuation of
the Multimodal Terminal planning for the Abilene area.
 Continue to work with CityLink Transit to ensure efficient operations and
planning.
 Monitor existing transit stops/facilities to determine their efficiency and to
identify any warranted modifications.
 Conduct planning activities as needed to evaluate traffic patterns, needs analysis,
and service standards on transit services.
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Provide support for the implementation of planning activities in the City of
Abilene’s Bicycle Plan.
Work with local government and community organizations to access grants and
other funding opportunities to develop bicycle and pedestrian modes of
transportation.
Work with the local transit agency to incorporate a more congruent transit,
bicycle, and pedestrian method of transportation.

Work Performed and Status – MPO staff and CityLink staff worked on a variety of
projects throughout the year. These include the Regional Coordination Transportation
Plan, Transportation Improvement Program (TIP), the Annual Performance and
Expenditure Report (APER), the Annual Report of Obligated Projects (ALOP), the
Metropolitan Transportation Plan (MTP), and many others. In addition, the MPO
participated in the Citizens Advisory Committee for People with Disabilities throughout
the year. At these meeting transit numbers along with questions/concerns were discussed
along with other topics.
The MPO participated in the Regional Coordination Transportation Plan (RCTP)
Stakeholders Group. The website wctxRides.com was launched with new design and
content in May 2020. The new design allowed the public to login and request rides
throughout Region 7. The login portion of the site is designed for those booking rides so
that the ride information can be saved and easily repeated. The next phase of software
development for the site will be to manage payment and distribution of fares to the
proper agencies to promote a seamless system. A brochure Find My Ride was developed
in both English and Spanish. There were 4,500 brochures that were distributed in the
surrounding communities.
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Subtask 3.3 Short-Term Transit Planning CityLink staff with FTA Section 5307 funding will do the following work:
 Short range planning projects needed to meet federal/state requirements.
 Provide funding projections and budgetary planning for incorporation of transit
projects in the TIP and UPWP.
 Bus Stop identification, GIS database compiling and integration, inventory, and
shelter locations.
 Analysis of effectiveness of routes.
 Mobile fare applications and improved payment systems analysis.
 Participate in the Regional Planning Process.
Work Performed and Status CityLink staff have completed extensive planning including: General Transit Feed Specification
(GTFS) data and upload, implementation of Computer-Aided Dispatch/Automatic Vehicle
Location (CAD/AVL) software, identification and physical labeling of bus stops, implementation
of bus location/arrival software app for passenger use, mobile ticketing solutions, monitoring of
data to aid in making effective changes to routes, plan for bus shelter placement and fleet
replacement and Transit Asset Management plan update. CityLink continues to provide funding
projection information and budgetary planning data for inclusion in the TIP and UPWP as
needed. This also includes the recent Coronavirus Aid, Relief, and Economic Security (CARES)
Act funding as it relates to capital improvements to the transit facility. CityLink Staff continue to
participate in the Regional Coordination transportation planning process since the agency
serves as the Lead Agency for West Central Texas Region 7 to assist TXDOT in their statewide
coordination of transportation services.
CityLink is working on a project that will provide ten new bus shelters to current stops around
Abilene. The Citizens Advisory Board for People with Disabilities has evaluated the bus shelter
information and has provided their positive support. In addition, feedback on the locations were
obtained from the Transit Ad-Hoc Committee.
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For the past few months, CityLink has been working on its
Global Positioning System/Automatic Vehicle Locator
(GPS/AVL) software for real time bus arrival prediction.
Much background work and research was conducted
during this report period with implementation occurring in
early October 2020. This system also includes a real time
passenger information system with a mobile app, web app
and text messaging capability for the fixed route bus
service. The system will be released to the public by the
end of the year or early January 2021.

Task 3 - Funding Summary
Funding Source
Transportation Planning
Funds (PL 112 & FTA
5303)

Amount Budgeted

Amount Expended

Balance

% Expended

$25,000.00

$23,011.06

$1,988.94

92.04%

$800.00

$800.00

$0.00

100.00%

$3,200.00

$3,200.00

$0.00

100.00%

Congestion Mitigation/Air
Quality (CMAQ)

$0.00

$0.00

$0.00

0.00%

STP/MM

$0.00

$0.00

$0.00

0.00%

TOTAL

$29,000.00

$27,011.06

$1,988.94

93.14%

Local Planning Funds
FTA Section 5307
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TASK 4.0 - METROPOLITAN TRANSPORTATION PLAN (MTP)
The Metropolitan Transportation Plan (MTP) identifies long-range transportation needs within
the MPO boundary. This task encompasses all activities associated with maintaining the MTP.
Plans are to update as needed and determine what parts of the plan could be expanded and
improved to better reflect the MPO’s current transportation needs while still addressing all the
Federal laws, State laws, Planning Emphasis Areas, and local transportation plans.
Subtask 4.1 Metropolitan Transportation Plan (MTP) –
This task will use MPO staff and could include assistance from TxDOT, the Transportation
Institute and/or a consultant to complete. This task is a carry-over from FY 2019.
 Ongoing MPO support of the social and economic vitality of the metropolitan area
through any needed updates or revisions to the current MTP.
 Focus on incorporating performance measures into the MTP.
 Project selection criteria analyzed.
 Implement the planning emphasis areas into the planning process.
 Focus on a proactive public participation along with assessment of the social impacts
of transportation projects in low-income and minority areas to make certain that Title
VI and Environmental Justice guidelines are adhered to.
 Development of an interconnected multimodal system with regards to aspects of
safety, enhanced connectivity, and planning.
 Development of the FY 2020-2045 MTP.
Work Performed and Status - The current Metropolitan Transportation Plan (MTP) FYs 20202045 was approved by the Policy Board on December 17th, 2019 and amended on April 21st,
2020.
The funding for this task was split between two fiscal
years due to the time frame. On May 3, 2019, the
Policy Board approved the resolution to hire Walter P.
Moore as consultants for the MTP update.
Subsequently on May 23, 2019, the City Council
awarded the contract. Work began on June 1st, 2019
and was finished on January 15th, 2020. Work
involved included project management; analysis of
current plans and data collections efforts; public
participation; project/investment evaluation and
prioritization; along with compiling a draft and final
plan.
Two public meetings were held to educate and gather
feedback on the current mobility conditions and the
plan’s recommendations. The meetings were advertised
as required by the Public Participation Plan.
Stakeholder interviews were also conducted with
various jurisdictions and agencies in the Abilene MPO
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area. On August 5, 2019, the MPO along with Walter P.
Moore conducted the first public meeting on the MTP
update. A call for projects went out on September 8th. It
was published in the paper, sent out thru emails, and listed
on the MPO website. The call ended on October 12th at 5
p.m. Surveys were collected over three months during the
project and 249 were completed online and in person. The
feedback gathered through the meetings, interviews, and
surveys formed the recommendations and projects in the
MTP. The MPO also conducted radio and television
interviews to get the public involved as the plan
progressed.
A second public meeting was held on November 5th. A draft MTP was presented at the October
22, 2019 Policy Board meeting. The MTP was discussed at the Policy Board meetings on
December 17th, 2019 and April 21st, 2020 with the opportunity for public feedback at those
meetings.
Along with numerous public participation opportunities, the following jurisdictions/entities were
contacted for interviews pertaining to the MTP: City of Abilene, CityLink, TxDOT, United Way,
Dyess Air Force Base (AFB), Taylor County, City of Tye, Jones County, and Disability in Action.

A summary of the public participation process is
below in the chart.
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In the MTP, part of the planning process
concentrated on Environmental Justice. This
included an analysis of the Minority Population in
the MPO area. Understanding the characteristics
of the population is important in determining the
transportation needs of the region as well as any
potential environmental impacts on disadvantaged
communities. The MTP also looked at the Limited
English Proficiency, disabled population, and lowincome population of the area.
The Project Selection Process (PSP) was approved at the December 18, 2018 meeting. No
updates were made to it. The PSP used the Performance Measures as a guideline for
incorporation into the document. The approved PSP streamlines project evaluation while
providing a formal means for the use of performance measures, data, and other detailed
information important in considering the merits of proposals. This PSP is intended to provide a
practical and balanced approach to project decision making, meeting federal and state
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standards, all while providing a reasonable amount of flexibility for adaption to local needs and
changing conditions.
The Ten-Year Plan was amended at the December 19, 2017 meeting and subsequently amended
again at the June 19, 2018 meeting. A draft update was presented at the TAC meeting in
September 2019 and at the joint meeting of the PB and TAC on October 22, 2019. The final
amendment to the Ten-Year Plan was approved at the PB meeting on December 17, 2019.
The MPO Staff has begun an evaluation of the MPO Boundary in preparation for a potential
expansion of the MPO area. MPO Staff has been compiling population data along with looking
at the increase in households and traffic in the surrounding area. A TAC subcommittee to
evaluate the boundary was established at the January 28, 2020 meeting. Due to lack of staff at
the MPO, this has been put on hold and will be re-opened in the next report period.
Subtask 4.2 Travel Demand Modeling –
This task will use MPO staff and could include assistance from TxDOT, the
Transportation Institute and/or a consultant to complete.
 Travel Demand Model (TDM) update.
 Review of data, socioeconomic data collection, roadway network analysis,
alternative analysis, and other work associated with the TDM.
 Updates to the GIS data pertaining to the Travel Demand Model including
roadway network database development, Traffic Analysis Zone (TAZ)
structure development, monitoring of regional growth through data collection
of new residential development, acquisition of employer information,
acquiring land-use data, and creating organized databases for this data for
transportation and land-use analysis, and demographic database development
to obtain and maintain a working model.
Work Performed and Status – The Abilene Travel Demand Model (TDM)
was a partnership between the MPO and TxDOT. TxDOT hired Whitman,
Requardt & Associates, LLP (WRA) to develop a new travel demand
model (TDM) for the Abilene Metropolitan Planning Organization (MPO)
Area. Progress meetings were held on October 25, 2019, November 22,
2019, January 24, 2020, February 28, 2020, March 27, 2020, April 24,
2020, and June 18, 2020. During the course of this reporting period the
following occurred in relationship to the TDM:
 Submitted 2020 demographics (population and employment)
information
 Provided project information and review for TDM 2045 Network
 Provided TAZ level demographic (population & employment)
information
 Special Generators were identified, compiled, and analyzed
 Traffic Analysis Zones (TAZ) examined and adjusted with consultant.
New zones established.
 External stations examined and adjusted. New stations established for
model area expansion.
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Prepared 2015 network & finalized attribute data with consultants.
Prepared Null Parcels layer for demographic analysis (1,642 identified)
Prepared potential Special Generators (SG’s) layer for trip generation adjustments
Developed Potential & Final List of Special Generators (SG’s)
TDM Special Generator GIS Layer (PH 1). Parcel locations of potential and final SG’s.
TDM Special Generators GIS Layer (PH2). Compile parking space data for final SG’s
Prepared mapping and provided support related to special generators, parking locations,
employment & development activity, and proposed 2020 network changes.

At a joint meeting of the Policy Board and the Technical Advisory Committee, the TDM model
was presented along with scenario runs and background data. Staff received training on the use
of the model on July 24, 2020. The Final TDM was submitted to the MPO on August 25, 2020.
Subtask 4.3 Long-Range Transit PlanningCityLink staff with FTA Section 5307 funding will do the following work:
 Provide support for long-term planning projects.
 Focus on modernization of the transit system and facilities.
Work Performed and Status - CityLink participates in the MPO Technical Advisory Committee
and presents program updates for the MPO Policy Board as part of its long term planning
functions. Continuous fleet replacement planning with appropriate funding sources are another
aspect of long term planning and coincides with the Transit Asset Management plan. Periodic
system analysis is conducted to determine service effectiveness and to generate
recommendations for change. This past year, long-term planning activities have also included
securing funding for the planning functions for a new transit facility and discussions relating to
feasibility studies, land acquisition and use of current property. Additional planning activities
have involved the resurfacing of the transit vehicle parking lot and the development of the
adjacent lot for additional parking.
Task 4 – Funding Summary
Funding Source
Transportation Planning
Funds (PL 112 & FTA
5303)

Amount Budgeted

Amount Expended

Balance

% Expended

$110,000.00

$83,722.69

$26,277.31

76.11%

$400.00

$400.00

$0.00

100.00%

$1,600.00

$1,600.00

$0.00

100.00%

Congestion Mitigation/Air
Quality (CMAQ)

$0.00

$0.00

$0.00

0.00%

STP/MM

$0.00

$0.00

$0.00

0.00%

$112,000.00

$85,722.69

$26,277.31

76.54%

Local Planning Funds
FTA Section 5307

TOTAL
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TASK 5.0 – SPECIAL STUDIES
This task involves special studies of transportation and transportation related topics that support
the development and maintenance of the planning process. Activities might include consultant
contracting, research and data analysis. Documents produced in this task are intended to
supplement information for other tasks as well as contribute to the revision of the MTP and help
in prioritizing transportation improvement projects. It involves special one-time planning
activities and major corridor analyses.
Subtask 5.1 Comprehensive Transportation Planning Studies:
This task will use a consultant to complete.
Evaluate transportation needs along a corridor or geographic area or along an arterial
or transit corridor. Subarea studies are used to evaluate a specific issue and provide a
comprehensive assessment of transportation needs within the area.
Work Performed and Status – None
Task 5 - Funding Summary

Funding Source

Amount Budgeted

Amount Expended

Balance

% Expended

Transportation Planning
Funds (PL 112 & FTA
5303)

$0.00

$0.00

$0.00

0.00%

Local Planning Funds

$0.00

$0.00

$0.00

0.00%

FTA Section 5307

$0.00

$0.00

$0.00

0.00%

Congestion Mitigation/Air
Quality (CMAQ)

$0.00

$0.00

$0.00

0.00%

STP/MM

$0.00

$0.00

$0.00

0.00%

TOTAL

$0.00

$0.00

$0.00

0.00%
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Total Transportation Planning Funds (TPF)
Budgeted and Expended for FY 2020
UPWP TASK

1.0
2.0

DESCRIPTION
AdministrationManagement
Data Development and
Maintenance

3.0

Short Range Planning

4.0

Metropolitan
Transportation Plan

5.0

Special Studies

TOTAL

TOTAL

AMOUNT
BUDGETED

AMOUNT
EXPENDED

BALANCE

% Expended

$127,000.00

$113,437.91

$13,562.09

89.32%

$76,500.00

$57,365.24

$19,134.76

74.99%

$25,000.00

$23,011.06

$1,988.94

92.04%

$110,000.00

$83,722.69

$26,277.31

76.11%

$0.00

$0.00

$0.00

0.00%

$338,500.00

$277,536.90

$60,963.10

81.99%

Local Planning Funds
Budgeted and Expended for FY 2020
UPWP TASK

1.0
2.0

DESCRIPTION
AdministrationManagement
Data Development and
Maintenance

AMOUNT
BUDGETED

AMOUNT
EXPENDED

BALANCE

% Expended

$1,000.00

$1,000.00

$0.00

100.00%

$800.00

$800.00

$0.00

100.00%

3.0

Short Range Planning

$800.00

$800.00

$0.00

100.00%

4.0

Metropolitan
Transportation Plan

$400.00

$400.00

$0.00

100.00%

5.0

Special Studies

$0.00

$0.00

$0.00

0.00%

$3,000.00

$3,000.00

$0.00

100.00%

TOTAL

TOTAL

FTA (Sec. 5307) Funds
Budgeted and Expended for FY 2020
UPWP TASK

1.0
2.0

DESCRIPTION
AdministrationManagement
Data Development and
Maintenance

AMOUNT
BUDGETED

AMOUNT
EXPENDED

BALANCE

% Expended

$4,000.00

$4,000.00

$0.00

100.00%

$3,200.00

$3,200.00

$0.00

100.00%

3.0

Short Range Planning

$3,200.00

$3,200.00

$0.00

100.00%

4.0

Metropolitan
Transportation Plan

$1,600.00

$1,600.00

$0.00

100.00%

5.0

Special Studies

$0.00

$0.00

$0.00

0.00%

$12,000.00

$12,000.00

$0.00

100.00%

TOTAL

TOTAL
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ABILENE URBANIZED AREA AND METROPOLITAN PLANNING AREA
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