Abilene MPO Transportation
Policy Board

Tuesday, February 16, 2016 at 1:30 pm
City Council Chambers, Abilene City Hall
555 Walnut St., Abilene, TX




1. Call to Order



2. Consideration of Approval of the
Minutes of the November 3,
2015 Meeting.

Change requested per Councilman Kreitler on Item 4 of the minutes:

Mr. Haithcock presented the TxDOT projects and discussed each of them in detail. He explained
that the BU 83-D (Treadaway) Project —was the only one out of the ten that could actually be
delivered at this time. TxDOT is hiring consultants now to begin looking at FM 89 (Buftalo Gap)
#1 and #2 Projects. Mr. Haithcock discussed the other 7 projects and explained the estimated
funding that would be needed for each.

Councilman Kreitler brought up the access road to Loop 322 between Oldham Lane and Higchway
36. He stated that turning that road into a one way street would be a huge change to the residents
living in the area and it functions extremely well as a two way street. Mr. Haithcock replied that
TxDOT is still looking at the need and purpose of this project. Ms. Smetana reminded the board
of the public involvement for this area and that many of the neighbors were okay with some of
the options presented. Mavor Archibald recalled that the majority of the participants were happy
with a one way road off Hwy 36 up to the by-pass and then cutting it off and leaving two way for
the neighborhood.

Ms. Smetana stated that the recommendation from the Technical Advisory Committee was to
torward the BU 83-D (Treadaway) Project to the Policy Board for approval. This project will be
funded by the Proposition 1 FY 2016 and FY 2017 money. TxDOT will back fill any missing
funds needed for this project. This project should also qualify as a grouped project.



3. Discussion and Any Action on the
Development of the FYs 2017 -
2020 Transportation
Improvement Program (TIP).



Background

The MPO,in cooperation with the State and any affected public transportation operator(s),

shall develop a Transportation Improvement Program (TIP) for the metropolitan planning
area. The TIP shall cover a period of no less than four years, be updated at least every four
years, and be approved by the MPO and the Governor The TIP may be updated more
frequently, but the cycle for updating the TIP must be compatible with the Statewide
Transportation Improvement Program (STIP) development and approval process The TIP
expires when the FHWA/FTAapproval of the STIPexpires. Copies of any updated or revised
TIPsmust be provided to the FHWAand the FTA

The TIP shall include capital and non-capital surface transportation projects (or phases of
projects) within the boundaries of the metropolitan planning area proposed for funding
Including transportation enhancements, Federal Lands Highway program projects, safety
projects included in the State's Strategic Highway Safety Plan, trails projects, pedestrian
walkways, and bicycle facilities . It shall contain all regionally significant projects requiring
an action by the FHWAor the FTAwhether or not the projects are to be funded under title
23 U.SC. Chapters 1 and 2 or title 49 U.S C. Chapter 53.

A financial plan shall be included that demonstrates how the approved TIP can be
implemented, indicating resources from public and private sources that are reasonably
expected to be made available to carry out the TIP, and recommendations of any additional
financing strategies for needed projects and programs. In developing the TIP, the MPO,
State, and public transportation operator(s) shall cooperatively develop estimates of funds
that are reasonably expected to be available to support TIP implementation .



Current Situation

The steps needed for completion of the TIP include selection of projects,
completion of a draft document, MPO action on the draft, open for public
comment, final document with MPO action, and entering information into the
online electronic TIP (ESTIP) program. The final step must be completed by June
24" In order to ensure compliance, we will be discussing the options at this
meeting, the draft document will be presented at the Technical Advisory
Committee (TAC) March 29" and the Policy Board (PB) April 19" meeting, public
comment will run for 20 days, and the final will be presented atthe TAC May 3%
and the PB June 2E' meeting.

The TAC Project Selection Committee met on January 20 to discuss funding,
projects, and options. More information will be available at the meeting .
Discussion was held at the January 26, 2016 meeting of the TAC on the listing of
projects and the status of each. TxDOT currently has a consultant scoping the FM
89 two projects and the US 83 at FM 3034 project. TxDOT is continuing public
participation in the US 83/84 corridor and has the Treadaway Project ready to go.
Much discussion was held on the idea of getting projects ready to go for potential
funding opportunities.



FYs 2017-2020 Transportation Improvement Program
(continued)
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2017-2020 STIP

TIPs Due into eSTIP Portal by Friday, June 24, 2016

« Before any project is amended into the STIP, the project must be included (if required) in the constrained portion of the
UTP reflecting the same funding category.

Districts, update the revision date field in DCIS (P7 screen) with 7/2016 on only the projects that are to be included into
the 2017-2020 STIP. This includes grouped project and individually listed projects.

Projects within the eSTIP portal must be consistent with your TIP / MTP (if MPO) that went out for public comment, and all
files that are uploaded within the eSTIP portal.

* District must review MPO TIPs prior to MPO locking projects for final approval.
Your TIP submission within e STIP Portal:

1 Do not forget to change the revision date field on your templates and or within the eSTIP to 07/2016,
and, before you can finalize and lock your project you must change the TIP revision field T Rteion T sione oG
to 2017-2020: 07/2016 Only finalize projects that are being submitted for the 2017-2020 STIP. If you do not change
the TIP revision field within the eSTIP portal to 2017-2020:7/2016 and select save, your project will not be captured
within the 17-20 STIP submission.

2 Files to be uploaded for backup documentation include, i.e. financial summary, resolution, letter regarding policy
board approval, public comments and any MTP documentation. Financial summary must be uploaded before

revision will proceed to FHWA.

e —



FYs2017-2020 Transportation Improvement Program
(continued)

PROJECTS FOR ADDITIONAL FUNDING
Approved at the March 17, 2015 PB meeting

# Road Limits Type of Work Cost MTP Class Status Comments
1| FM 89 US 83 to S of Rebecca access mgt, widen @ $0.6M | Baseline State concept
Robertson
2| FM 89 S of Rebecca to S of access mgt $0.7M | Enhanced | State concept
Chimney Rock
3 | Loop 322 access roads S of Lytle Creek to SH 36 | convert to 1-way operation, $8.1M | Baseline State plan dev
E road bridge at Lytle Creek
4 | Central Business District | N1-N6-Orange-Walnut rehab signals $2.5M | Baseline Abilene concept
5| Air Base Rd FM 707 to Dyess N gate | rehab + shoulders $2.6M | Baseline Tye concept ROW rqd?
6| FM 707 FM 89 to US 83 widen to 4 lanes + median $10.4M | Baseline State concept
7 | Antilley Rd (CR 314) Elm Creek to FM 707 rehab + shoulders $4.4M | Baseline Taylor Co | concept ROW rqd?
8 | SH 351 Treadaway to IH 20 rehab $6.0M | Enhanced | State concept
9 | Industrial Blvd Treadaway to Maple widen to 4 lanes + TWLT $2.1M | Baseline Abilene concept ROW rqd?
10| US 83 At FM 3034 construct interchange $24.4M | Enhanced | State concept ROW rqd
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TxDOT Proposed Projects

August 25, 2015
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BE SAFE. il
DRIVE SMaRT.

ABILENE
PROJECT
PRIORITIZATION

Michael A. Haithcock, P.E.



MPO Abilene Prioritization 10-8-15.pdf

FYs2017-2020 Transportation Improvement Program

(continued)
ABILENE MPO FUNDING 2015 2016| 2017 2018 2019
Projects SH 351 Treadaway (BU 83-D)
Total Project Costs S 5,909,900 | § 8,722,500
Proposition 1 funding S 3,984,000 | § 2,923,000 | § 1,530,000 | S 1,530,000 | $ 1,530,000

[Proposition 7 funding [ NA [ NA [ NA I ]
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