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This report is prepared by the Abilene MPO in cooperation with the United States Department of
Transportation (US DOT), the Federal Highway Administration (FHWA), the Federal Transit
Administration (FTA), and the Texas Department of Transportation (TXDOT).

Disclaimer
This report was funded in part through grant(s) from the Federal Highway Administration, the
Federal Transit Administration, and the U.S. Department of Transportation. The contents of this
report reflect the views of the authors who are responsible for the opinions, findings, and conclusions
presented herein. The views and opinions of the authors expressed herein do not necessarily state or
reflect those of the U.S. Department of Transportation.
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Introduction

Late in 1964 a study of transportation in the Abilene urban area was begun with respect to existing
facilities, existing deficiencies, and future needs. This study was initiated as a result of the passage
by Congress of the Federal-Aid Highway Act of 1962, which provided for a "continuing,
comprehensive transportation planning process carried on cooperatively by States and local
communities™ for each urban area of more than fifty thousand population. This study resulted in the
formation of the Abilene MPO. The Abilene MPO currently consists of a Policy Board (PB) and a
Technical Advisory Committee (TAC). Their function is to act as the forum for cooperative
transportation planning for this area. A listing of the Policy Board members is provided in Appendix
A and a listing of Technical Advisory Committee members is provided in Appendix B.

Definition of M etropolitan Area

The Abilene Metropolitan Area is the area in and around the City of Abilene that is currently
considered urbanized or that is expected to become urbanized by the year 2035. The Abilene
Metropolitan Area contains portions of Taylor County including the City of Abilene, the City of
Impact, the City of Tye, the communities of Caps, EImdale, Hamby, and Potosi, and some adjacent
rural area. Lake Fort Phantom and the area surrounding the lake, although located in Jones County, is
also included in the Abilene Metropolitan Area Boundary. A map is included in Appendix C.

Purpose of theAnnual Performance andExpenditure Report (APER)

The Annual Performance and Expenditure Report (APER) is a way for the general public, Texas
Department of Transportation (TxDOT), Federal Highway Administration (FHWA), and the Federal
Transit Administration (FTA) to see what work the MPO has accomplished over the past fiscal year.
The APER takes the task assigned in the Unified Planning Work Program (UPWP) and discusses the
work that the MPO has finished on each subtask. This allows monitoring of the work programs and
funding that the MPO receives. The MPOs prepare and submit to TXDOT an APER no later than
December 31 of each year. A uniform format for the annual report is established by TxDOT, in
consultation with the MPOs.

Discussion of Planning and~unding

As part of the transportation planning process, the MPO is responsible for compiling the following
planning documents: the Metropolitan Transportation Plan (MTP), the Transportation Improvement
Program (TIP), the Unified Planning Work Program (UPWP), and any other transportation planning
initiatives and/or studies that have a significant scope or impact.

The MTP is the long-range twenty-five year planning document that identifies existing and future
transportation needs, as well as network improvements needed to meet mobility responsibilities. The
TIP is a four year transportation planning document which provides a financially constrained,
prioritized program of projects. It sets forth the projects for which funding has been identified and
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are expected to be undertaken during the four year period. These two documents form the foundation
from which the Texas Department of Transportation and the MPO select projects for construction or
rehabilitation of transportation infrastructure within the MPO Boundary.

The UPWP is the yearly program of work for the Abilene MPO which provides descriptive and
budgetary details of the planning process. The UPWP’s budget is made up of Transportation
Planning Funds that consists of FHWA PL-112 and FTA Section 5303 dollars. These funds can be
used for MPO planning purposes which includes all modes of transportation from bicycles,
pedestrians, automobiles, freight and passenger trains to buses, planes, and any other means of
moving people from one area to another. The UPWP also includes local funds that can come from a
variety of sources including cities, counties, transit agencies, and private entities. In addition, the
UPWP consists of FTA Section 5307 funds that are administered by the local transit agency.

The local transit system for the City of Abilene, CityLink, offers an affordable transportation
alternative for the citizens. It’s their goal to provide this service safely, efficiently, courteously and in
the most professional manner possible. CityLink is managed and operated by contract with First
Transit Group, Inc. Three principle types of transportation services are provided: fixed-route bus
service, ADA paratransit service, and demand-response evening service. An organizational chart of
CityLink is provided in Appendix D and the latest route map is provided in Appendix E.

Planning plays an important part in all our lives and since transportation infrastructure decisions have
long-term consequences on economic development, quality of life, and future generations of
transportation users, it is prudent that all transportation decisions be based on a consistent planning
process.
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TASK 1.0 - ADMINISTRATION AND MANAGEMENT

A. OBJECTIVES

The objectives of this task are to sustain the Abilene Urban Transportation Study as a
comprehensive, continuing, and cooperative activity; to ensure that work schedules are kept, that
financial commitments are met, and that the necessary documentation and contractual agreements
have been secured; to maintain an efficient, informed, and progressive organization for transportation
planning; and to ensure that all elements of the urban transportation system are considered in a
planning process that is open to the public. Included in these objectives are overall administrative
planning activities that provide public involvement, staff development, and organizational
management necessary for the implementation of an effective transit system.

B. SUBTASKS
Subtask 11 General Transportation Planning Management

MPO staff will do the following work with TPF funding in cooperation with TXDOT staff
using TXxDOT State funds:

1. Preparation and submittal of reports, certifications, and administrative
documentation necessary or appropriate to meet legal and regulatory
requirements and ensure the continuity of the Study.

Staff prepared and submitted the Transportation Improvement Program (TIP)
and TIP amendmentthe Unified Planning Work Program (UPW&)d UPWP
Amendmerst Annual Performancand Expenditure Report (APERANnnual
Listing of Obligated Project@APL), monthly grant billing statements, financial
data statements, budget reports, and otieressary or appropriateports.

2. Coordination among local government operations, the Texas Department of
Transportation, and transportation stakeholders to assure that the transportation
planning process is a part of a comprehensive metropolitan planning process.

Coordination effortsncludedfrequentmeeting with the Gties of Tye, Impact,
and Abilene along with County Commissioners from Jones and Taylor Counties
to discuss transportation needs and concerngleetingswere held with
numerousregional transit agencies, includin@entral TexasRural Transit
District (a.k.a. City and Rural Ridesor CARR)and CityLink on optimizing
regionaltransit coordination. Staff workedcloselywith TxDOT on the Travel
Demand Model, access managen(especially SH 351 and numerousother
projectsincluding the conversion of acsesoads to onevay operation In
addition, the MPO worked witlocal andstate departments ammdheragencies
throughout the vyear involving projects, studies, public meetings and
dissemination of information.
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3. Consultation with TxDOT and local government officials concerning
preservation of rights-of-way, development of pedestrian and bicycle systems,
and access management issues in land development.

The MPO partnered with TXDOT, the Texas Department of Public Safety (DPS),
Abilene Police Department, Abne Fire Department, Planning, Traffic and
Transportation Departments, the Abilene and Wylie Independent School

Districts, Melvin Martin Center for
Walk to School Day that took place on Octob@ Ihecoo di nat ed e
main focus was childrenbés safety an

MPO conducted an awareness campaign pertaining to share the road with the
motorcycle and scooter riders in Abilene on June 18, 2012.

The MPO staff worked witfrkDOT andhe City of Abilen@lanning Department

on land development isssjencluding, as examples, access management, and the
connectivity and installation of new sidewalks, bicycle, pedestrian, and transit
facilities through participation inDevelopmenReviewmeetings and site plan
review committee meetingsoth held weeklyn addition, the MPO had many
discussions with the City of Abilene on issues related to transportation planning
and traffic impact on the current and future street netw&taftompiled a map
showing current bicycle routes and proposed future routes from the Parks Master
Plan, input from planners, and other sources. This map will be utifared
public input into therocess of updating the bicycle/pedestrian plan

4. Monitoring of federal and state statutory and policy development issues and
provision of information on such issues to the Transportation Policy Board.

The MPO Staff, Technical Advisory Committee, and Transportation Policy Board
were kepinformedand discussed chges in local, state, and federal legislation,
policies, and funding to the best of our ability.

5. Other administrative and managerial activities necessary for facilitation of
program activities and compliance with State and Federal requirements.

General oprations of the MPO were completed in compliance with State and
Federal requirements.

6. Cooperation with other metropolitan planning organizations and TxDOT on
statewide planning and funding issues that impact or may impact the Abilene
Metropolitan Area, including travel for meetings.

Staff attendedhe Association of Texas Metropolitan Planning Organizations
(TEMPO) conference$EMPO Executive Committee Meetings, TXDOT meetings
onfunding projects, etGthe Texas Transportation Foruthe TXDOT Planning
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10.

11.

12.

Conferenceand similar meetings. In addition, numerous phone calls and emails
were exchanged with other MPOs and TxDOT discussing planning and funding
issues.The MPO Director worked with TXDOT, MPOs and TEMPO on finding
equitable funding formulas andrer regional and statewide planning concerns
and issues. Staff worked in partnership with seventeen other MPOs on a
statewide letter discussing the impact of MAPTiering System.

Acquisition and maintenance of minor microcomputer software and supplies
suitable to facilitate the general planning with an aggregate expected cost of less
than $5,000.

The MPOpurchased an update to the Adobe Master Collection software from
Version 3 to Version 6 (ACS6)The MPO made some minor purchases of
computer accgsories with theumulative total considerably less thar0$B.

Acquisition of other supplies, minor office equipment, and informational
materials.

The MPO purchased other generaustomaryoffice supplies, minor office
equipment, and informational mais necessary for theffective and efficient
operation of the MPO.

Acquisition of public entity insurance.
The MPO did not purchase public entity insurance during this time.
Procurement of legal services as needed.

The MPO did not obtain outside k#gservices during this time. The MPO did
utilize the help of the City of Abi
as they materialized.

Other planning support functions including advertising and rental of meeting
facilities or equipment.

The MPO paid for other planning support functions including advertising of
public meetinggand announcement of public notices such as TIP reviskms
rental of meeting facilities or equipment was needed.

Other costs which may not be discretely apportioned to other tasks: the primary
examples of such costs are personnel benefits in the form of paid leave for
vacations, holidays, and sick time; and work affecting multiple tasks in which the
work is so intermingled that cost elements cannot be readily apportioned to other
individual tasks.

ABILENE

M. P. O.

FY 2012 APER Report Page 110f 41




The MPO paid for costs not apportioned to other tasks, including personnel
benefits.

Subtask 1.2 Audits and Indirect Costs
City of Abilene staff and independent auditors will do the following work with TPF funding:

1. Financial, administrative, and managerial support functions of the fiscal agent
necessary for the financial oversight and facilitation of the planning activities,
including both internal and independent audits.

The MPO was audited by independent auditors as a major federal program
operated by the fiscal agent. Internal audiil be performed in conjunction

with the City of A&dounting anebther re@mdsnanea | fuc
maintained as required.

2. The City of Abilene has a Cost Allocation Plan for indirect services provided by
central departments. This plan is the product of an independent firm acting on
the request of the City of Abilene. Actual expenditure information is obtained
from the City’s financial statements for the year-end. Statistics used to allocate
costs are taken by performing one-hundred percent counts or in some cases
conducting a representative sample period count.

TheCity of Abilene has a Cost Allocation Plan for indirect services provided by
central departments. This plan is the product of an independent firm acting on
the request of the City of Abilene. Actual expenditure information is obtained
from the Cityos f i naendc Statisticssisedtd aloreten t f
costs are takn by performing orBundred percent counts or in some cases
conducting a representative sample period coufar Fiscal Year 202, the
amount of indirect cost charged to the MPO was $19,552.

Subtask 1.3 ProfessionaDevelopment

Education, training, and exchange of ideas and information concerning transportation
planning theories, techniques, and regulations through attendance at conferences, seminars,
and workshops including:

1. Meetings of the Association of Texas Metropolitan Planning Organizations
(TEMPO);

Staff attended the Association of Texas Metropolitan Planning Organizations
(TEMPO)and the Executive Committee of TEMP®etinggo discuss finding
equitable funding formulas and other regional and stadevplanning concerns
and issues.
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2. The annual general membership meeting of the National Association of
Metropolitan Planning Organizations;

MPO Staff did not attend tlanual general membership meeting ofitlaéonal
Association of Metropolitan Planmg Organizations (AMPQthat was held at
Saratoga Springs, New York.

3. Technical workshops and training courses concerning transportation planning;

Staff attended various technical workshops and training courses roomge
transportation planningThese ioluded courses provided by TxDOT, Texas
Transportation Institute (TTI), Center for Transportation Research and other
entities. The training includedviultimodal Fesibility study, Regional
Coordination, Pilot Course on managing the TDM process, Website Maintenance
and Coding sessions, Transportation Research Board training, -RAP
discussions, and other topics.

4. Other conferences and professional meetings addressing transportation planning
or issues affecting transportation planning.

In addition, Staff is perpetually building a much larger, more curreittanse
library of materials with a wide range of muftiodal transportation and land
use topics. Resources indkibooks, booklets, pamphlets, CDs and DVDs, maps,
charts, catalogs/listings of available printed and electronic resources (e.g.,
AASHTO, ITE, TRB, BTS, FHWA, FTA, APA, AMPO, and many other
resources).

Staff attendedhe South Central ARC Users GroupaisCAD training, APA
Regional meetinggrepared response trainingegional Transit Coordination
meetingsand others.

Subtask 1.4 Physical Facilities and Utilities
MPO staff will do the following work with TPF funding:

Facilitation of program activities through acquisition of long-term working and meeting space
readily accessible to the general public and other public agencies including the following:

1. Lease of workspace;
The MPO leasegffice space at 400 Oak StreBuite 102in Abilene, TX from
Taylor Countyand pays rent of $536.25 per month for a total of $6,p85

year. The site is accessible for persons with disabilities and is served by transit.

2. Electric and water utilities;
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The lease agreement includes a cost for electric and water utilities that may be
adjusted on an annual basis. The MPO pays utilities of $292.50 per month for a
total of $3,510 per year.

3. Acquisition, repair, and maintenance of office furnishings and non-computer
equipment appropriate to program needs;

Office furnishings and neoomputer equipment were acquisitioned, repaired,
and maintained appropriate to program needs

4. Local and long-distance telephone utilities;

Local and long distance telephonengce were obtained as direct cost items
from the City of Abilene.

5. Janitorial services.
Janitorial services are included in the office space lease price.
Note: Computer networking utilities are costed to Task 2.

Subtask 1.5 Transit Planning Management
CityLink personnel with FTA Section 5307 funding will do the following work:

1. Provide an effective public involvement process that meets government
regulations, encourages citizen input on services, disseminates service
information, and increases public awareness of the importance of safety and
security in transit service delivery;

The CityLink ADA Advisory Committee &aidff held quarterly meetingshen
possibleCityLink staffalso attendedlPO and Regional Transit Coordination
meetings.The staff workedvith the Abilene MPO to disseminate route and
service information to the public, answer questions, and increase public
awareness of the importance of safety and security on transit operations
Service safety issues were analyzed and addressed by CityLink management g
needed. CityLink staff worked with MPO staff on updating their map of bus
location stops and routes.

2. Provide for staff development and training opportunities;
During the yearCityLink addednore systerwide personnellhey conducted

new employee orientation, driver training classes, substance abuse testing.
Maintenance personnel and mechanics attended courses to better maintain the
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fleet and other equipment for safety and lontye Appropriatestaff members
attended ADA trainingncluding the new Limited EnglidProficiency (LEP)
requirementsCityLinkd maintenance and inventory softwaneproved their
parts inventoryto better maintairthe fleet and recortteeping The Cityof

Abilene auditedheir inventoly system and they passed witherwhelming
success.

3. Maintain proper office and administrative management procedures;

The City of Abileneontractedto a differentcompany to operate the system.
First Transit, Inc.is now managingall facets ofCityLink. Fi r st Tr ar
General Managehas reorganizegarts of the organizationatructurewith a

new management teairinging an increased emphasis on saféjtyLink
provided monthlyquarterly, and annuateports tothe City of Abiene andall
appropriatecity, state and federal agencies. In addition, they have upgraded
their telephone system for better customer service, especially with ADA
paratransit scheduling.

4. Conduct Systems Management activities for an efficient transit system,

including:
a. Route evaluation, development and scheduling reports;
b. Program documentation;
C. Financial planning reports.

CityLink engaged in systems management activities to insure an efficient
transit system, including:
a. Managemen constantly evaluad existing fixed routes. Route
supervisors gatheddata and proviedmonthly reports to determine
and plan for potential future route revisions and/or expansions, and to
consider ways to increase the current fixedte and paratransi
levels of service. The scheduling software adléav more efficient
time management efforts for the bus drivers.

b. Operational, maintenance, financial and other repaitsl documents
were provided to the respective agencies regularly and as needed.

C. Staf provided monthly reports to the City of Abilene on revenues,
expendituregjdership numbers, vehicle breakdowns, accidents, and
other pertinent information. Historical data coupled with current
demographic, employment, population and other cehges chta
provide a foundation for projecting future budget needs.

Subtask 1.6 Public Involvement andTitle VI Civil Rights
MPO staff with TPF funding will do the following work with the exception of the website
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update which will be handled through a contractor:

1.

The MPO will continue to review and evaluate MPO planning procedures for
compliance with Title V1 of the 1964 Civil Rights Act and related regulations,
The President's Executive Order on Environmental Justice, the United States
Department of Transportation Order, and the FHWA Order.

A major emphasis of the MPO @mpliance with Title VI, along with
Environmental Justice and otheslatedrequirementsThesaveremonitored,
evaluated, ananodified as appropriatand necessary

The MPO will facilitate public participation in the transportation planning
process including special efforts directed toward increasing participation of
low income and minority populations by reaching out to community groups
that represent these sectors of the population.

The MPO continues to facilitea and seek public participation in the
transportation panning process including special efforts directed toward
increasing participation of low income and minority populations. The MPO
directly and indirectly maintaiedliaison with leaders of minority communities
and service providers to leimcome groups. Through the use of Census data,
areas of minority and low income were being evaluated to ensure that their
transportation needs aresing met. Numerous meetingere held to discuss
what the MPO isnd the how the public can be involved. The MPO shared a
booth with TxXDOT at the West Texas Fair and Rodeo to disseminate
information to the public about what the MPO is and how the pubhdea
involved in the proces¥he MPO coordinated efforts lead by individuals from
the National Federation for the Blind that demonstrated the new audible traffic
signals installed at an intersection in Abilene. The participants navigated
through the intesection using the signals, walking canes, seeing eye dogs,
wheelchairs, etc. then met with City of Abilene, TXDOT, and MPO staff to
discuss the pros and cons of their experiefdee MPQdirectorserves on the
AiINot Without Us Disability in Actian commitee which is a center for
independent living in Abilene.

The MPO will continue to pursue updates and implementation of its Public
Participation Plan. The MPO will incorporate public outreach tools and
techniques that will enhance the public participation in the planning process.
The MPO encourages public participation in all aspects of transportation
planning. Strategies and ideas will be reviewed as needed to ensure that the
needs of our community are being addressed.

The MPO continues to aggressivatyplement the Public Participation Plan
(PPP) and hasstarted the process oévisng andupdating it. Conducted
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5.

presentations to the community including the V@aps Water Supply
consumers to inform about the MPO, what we do, and how they can become
invaved. Compiled an information brochure on how to become involved in the
MPO and added a transportation suggestions box to our newly designed
website.MPO staff nitiated Facebook andTwitter accounts to better inform

the publicand have started compiliryfollowing.

The MPO will continue to maintain a separate website (www.abilenempo.org)
with enhanced information features. This website will be redesigned and
updated to incorporate more public involvement tools for the public. We will
be hiring a contractor to complete the work.

At the March 20, 2012 Policy Board meeting approval was given to enter into
acontractwithlAFocus Digital for theforaedes
cost of $3,124.00The contract was signed on May 31st an&dacus Dgital

began work on the website. Scope of services includes: 100% custom design
HTML/CSS coding, domain name registration, search engine optimization,
email accounts, onenone consultation, 3 design variations, 3 design
revisions, 510 pages, googlenalytics, gallerystyle popup, video gallery (1

4 videos), sliding image gallery, dragpwn menus, JQuery page expanders,
social media sitentegration, blogexternal and setip of email forms.

The Abilene MPO website was completed on JulyaBiti rdeased to the
public on August'. Staff haseceived many favorable comments on the site.
With this release and the néwitter and Facebook accounts, we should see
increased public participation in the transportation planning process.
addtion, we have added some quick links to the website that show upcoming
events, videos of transportation related items, and a transportation
suggestions page that encourages citizens to submit their transportation needs
to the MPO. The Public Participatio Page has been added to the website
and it showcases upcoming meeting calendars, public meetings, avehts,
ways that the public can get involved in the MPO process.

The MPO will continue to analyze the existing system and proposed
improvements for Title VI compliance using performance measures and
indicators including the following:

i Displacement of businesses or residents allocated by groups and
communities;

i Eminent domain actions allocated by groups and communities;

i Availability of scheduled transit service to minority and low-

income areas;
i Availability of demand-response transit service to minority and
low-income groups and communities; and
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1 Disruption or improvement of neighborhood connectivity
created by proposed transportation investments allocated by
groups and communities.

The MPO continugto analyze the existingublic involvement systeand
proposed improvements for Title VI compliance using peréoice measures

and indicators Needs, issues, options and funding availabilityexscussed

with the City of Abilene, TXDOT and the MPO members. The project selection
process, which is based on identifying and prioritizing the needs and
undertaking the most critical based on funding, was analyzed to ensure all
methods take into accoufitle IV compliance and will continue to be
monitored as needed.

6. The MPO staff will develop a list of contacts at community groups, such
Abilene Chamber of Commerce, Lions Club, Rotary Club, and Abilene
Women’s Club and offer to make presentations at their meetings. The purposes
of the presentations will be to explain what the MPO is and how the general
population can become engaged in the transportation planning process.

MPO Staff prepared a list of contacts from civic, social, business, cultural and
other clubs, associations, and organizations to arrange presengation
regarding the MPO, such as, what it is, what we do, and how citizens can
become involved in the transportation planning process. The list will be
dynamic and updated as frequently as ssaey.

7. The MPO staff will plan and schedule, at a suitable facility, an open house
event that invites the general public to learn what the MPO is and how the
public can get involved in the transportation planning process.

MPO Staff, in partnership vitTxDOT, invited the general public attend
public meetings to learn, ask questions, and offer comments about proposed
projects.

8. The MPO will investigate opportunities to periodically have public information
displays and MPO staff at locations frequented by the public.

Staff partnered with TxDOT Department of Public Safety, Abilene Police
Departmentand other organizationsn a booth at the West Texas Fair and
Rodeo. Here we had opportunities to present information about the MP(G) s
workand functions, and strongly urging the citizens to get involdedbegan

the process of signing up citizens interested in the MPO so they can be added
to the email list of events, meetings, etc.
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C.

TASK 1.0 FUNDING SUMMARY

Funding Amount Amount Amount Balance of % Expended of | Balance of | % Expended
Source Programmed | Authorized Expended Programmed Programmed Authorized | of Authorized
Transportation | |
Planning | |
Funds (TPF) $150,000.00| $263,666.94| $155,234.451  ($5,234.45) 103.49%| $108,432.49 58.88%
| |
FTA Sec. 5307 $18,480.00]  $23,615.00 $23,615.001  ($5,135.00) 127.79%l $0.00 100.00%
1 1
Local Funds | |
$4,620.00 $5,905.00 $5,905.00;  ($1,285.00) 127.81% $0.00 100.00%
Congestion I I
Mitigation/Air | |
Quality 1 ]
(CMAQ) $0.00 $0.00 $0.00] $0.00 0.00%] $0.00 0.00%
| |
STPMM $0.00 $0.00 $0.00! $0.00 0.00%l $0.00 0.00%
TOTAL $173,100.00 $293,186.94 $184,754.45i ($11,654.45) 106.73%i $108,432.49 63.02%
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TASK 2.0 - DATA DEVELOPMENT AND MAINTENANCE

A. OBJECTIVE S

The objective of this task is to facilitate the planning activities through collection,
compilation, and analysis of socioeconomic data and land use information concerning the
Abilene Metropolitan Area. These efforts are necessary for the preparation of trip production
and attraction information, the evaluation of land use and its relationship to the transportation
system, and analysis of the overall social, economic, energy, and environmental effects of
transportation decisions. These efforts are a continuing part of the Abilene Urban

Transportation Study.
B. SUBTASKS

Subtask 2.1 General Transportation Planning Information
MPO staff will do the following work with TPF funding in cooperation with TXDOT

staff using TXxDOT State funds:

1.

Continuing work on transportation-related geographic referencing systems
coordinating ArcView and TransCad systems, including continuing
participation with other local agencies in the maintenance and improvement of
a community electronic geographic information system that encompasses the

Abilene Metropolitan Area.

MPOSt aff worked with the City of AbD
(GI1S) staff to improvéhe capabilities of the MPO GIS stafid the mapping
capabilities of the MPOGIS layers were updated as needed throughout the
year and information disseminatedgartner agenciesas needed.

Cooperation with the Bureau of the Census and TAGIC to review and
incorporate 2010 census data into the GIS.

Staffworked withTxDOT and TTI on accesgjr2010 Census demographic
dataand compilingt into the Travel Demand Model.

Maintenance of GIS information layers concerning the Metropolitan
Thoroughfare Plan, long range transportation plans, bicycle facilities, and
public pedestrian routes.

The MPO updated GIS information layers such as the Thoroughfare Plan,
Collision data nterstate 20 (includlig the onevay directional and alternative
routes scenarios), State Highway 3&dcess strategie€ensus maps, Loop
322 frontage conversion, bicycle paths/lanes/routes, transit locattops,
sidewalk inventory listinggnd others.
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4. Use of GIS systems for analysis of consistency between transportation
improvement plans and State and local planned growth, economic development
patterns, and effects on the environment.

The MPO staff coordinated with State and local planning staffs in the cities
and caunties surrounding the MPByanalyzing and comparing the economic
development, environmental concerns, and growth patterns using GIS
geodatabases in relation to the TIP and other documents.

5. Analysis of the existing and planned transportation system with regard to
issues related to emergency evacuation, terrorist threats, hazardous materials
transportation, and other emergency response situations.

The MPO staff through its partnership with the Local Emergency Planning
Committee(LEPC) stayedin touch wih theissues related to emergency
situationsand responded to those needsordingly

6. Coordination of information among member entities relating to transportation
system planning, development, and preservation.

Individual meetings were held with the i€gof Impact, Tye,and Abilene,
TaylorandJones Coumgs the Chamber of Commer¢exDOT and otherdo
discuss system planning, development, and presenagioreded

7. Collection and compilation of socioeconomic data in support of the primary
planning activities.

The MPQis working oncompiling socioeconomic data from the Census to be
used in the Travel Demand Model.

8. Continuing coordination of information developed for the Study with
demographic and geographic information from other public sources and
commercial vendors.

The MPO staff begagathering a list of needed sources of data for the
demographic and geographic information. We will be lookingvate
utilities, building andseptic permits, the Chamber of Commekxgess AFB
andmanyothers

Subtask 2.2 Acquisition and Maintenance of Computer Hardware and Software for
Geographic Information Systems
The following computer hardware and software will be acquired with TPF funds to support
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geographic information system work:
1. Replacements and/or upgrades, including DVD capability, for components of
existing microcomputer systems to maintain technical capacity for
advancements in information processing.

No new computersr upgradesvere purchasethis past fiscal year

2. Maintenance of local area networking capability with capacity appropriate to
the rapid transfer of large amounts of data for GIS purposes.

The MPO provided indirect costs t
Technology Department for maintenance of the Local Area Network.

3. Software to update or augment GIS, mapping, and database handling
capabilities, including updating Arcinfo GIS software.

General maintenance agreements with ArcGIS were maintained.

4. Related equipment and supplies.
The MPO purchased minor related supplies necessary for efficight an
effective operations of the geographic information system in support of the

MPO.

Note: Any computer purchases over $5,000 must be specifically approved in writing by
TxDOT and FHWA.

Subtask 2.3 Information SystemsTraining
Abilene MPO staff with TPF funds will do the following work

1. MPO staff will undertake travel and training to improve skills and knowledge
in the use of geographic information systems. Such travel and training will
typically include attendance at the ArcGIS South Central Area Users” Group
conference and ESRI training workshops in Texas.

MPO staff attendethe ArcGIS South Central Users Group conferesice
McAllen, TX and in Moore, OK. Staff alswilized training opportunities
throughtheCy of ADbi |l eneds GI Baingagnaahublsta | o 1
improve their skills.

Subtask 2.4 Transit Planning Data
CityLink personnel with FTA Section 5307 funding will do the following work:
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Provision of monthly statistical reports on transit operations.

CityLink staff provided monthly reports to the City of Abilené other local,

state and federal agenciesn current month and yedo-date data on
revenuesexpenditurestidership numbersand trends vehtle breakdowns,
accidents/incidents, and other pertinent information. Comparisons and trends
were made to determine the efficiency and performance of individual routes
and the overall system.

Development and incorporation of information needed to address short-range
transit needs through analysis of demographics, population, employment, land
use, and property development within the service area.

CityLink staff constantly evaluated existing routes and considered ways to
increase the current fixebute and paratransit levels of service and plan for
future possibilitiesCityLink staff is working with the MPO staff emaluating
changes in demographics, population, employment, land use, and property
development within the service aréam the Census informatiorand
informationprovided bythe City of Abilene

Subtask 25 Central GIS Division Staff Support at City of Abilene

City of Abilene staff with TPF funds will do the following work:

1.

Provide centralized support for MPO geographic information system
operations including coordination of interaction between MPO staff and the
City of Abilene, Taylor County, the Taylor County Central Appraisal District,
and the Taylor County 9-1-1 District. In return, TPF funds will be used to fund
hardware, software, and communications support for use by one staff position
in the GIS Division office in accordance with the Memorandum of
Understanding for GIS Support between the MPO Policy Board and the City of
Abilene.

The City of Abilene provided centralized support of the MPO geographic
information system operations. This included interaction between MPO staff
and the City of Abilene, and coandtion between Taylor County, the Taylor
County Central Appraisal District and the Taylor Count§-Q District.

Anticipated FY 2012 support for the City GIS Division will pay annual
software maintenance costs, other routine software upgrades, hardware
maintenance and repairs not covered by warranty, and proportional shares of
network maintenance costs. The cost of these items is estimated at $1,300 in
FY 2012.
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Through a cooperative agreemertiet MPO providedroutine software
upgrades, hardware maintenae, and repairs not covered by warratayhe

City

of

A bivisioe mMenes CGIt Y 08

GI S

staff

information, training, and system support to the MPO as needed.

B. TASK 2.0 FUNDING SUMMARY

Funding Amount Amount Amount Balance of % Expended of | Balance of | % Expended
Source Programmed | Authorized Expended Programmed Programmed Authorized | of Authorized
Transportation | |
Planning | |
Funds (TPF) $70,000.00| $120,847.35 $66,926.86l $3,073.14 95.61%l  $53,920.49 55.38%
| |
FTA Sec. 5307 $15,120.00]  $19,320.00 $19,320.001  ($4,200.00) 127.78%l $0.00 100.00%
1 1
Local Funds | |
$3,780.00 $4,830.00 $4,830.00;  ($1,050.00) 127.78% $0.00 100.00%
Congestion I I
Mitigation/Air | |
Quality 1 |
(CMAQ) $0.00 $0.00 $0.00] $0.00 0.00%] $0.00 0.00%
| |
STPIMM $0.00 $0.00 $0.00l $0.00 0.00%l $0.00 0.00%
TOTAL $88,900.00] $144,997.35 $91,076.86i ($2,176.86) 102.45%i $53,920.49 62.81%
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1 TASK 3.0 - SHORT RANGE PLANNING

A. OBJECTIVE
This task includes short term planning projects that are updated or implemented on an annual

basis.
B. SUBTASKS

Subtask 3.1 Abilene Metropolitan AreaTransportation Im provement Program (TIP)
MPO staff with TPF funding will do the following work:
1. Identify, evaluate, and prioritize recommendations for new or revised project
proposals according to funding availability and community transportation
needs in accordance with the Metropolitan Transportation Plan.

The MPO utilized all available opportunities for funding proposals related to
new and revised projects throughout the year, including Propositip§2.2
billion statewide fundingand otherdesignated funding cajeries. MPO
meetings were held along with public meetings

2. Revise the FY 2011-2014 TIP as needed in cooperation with TXDOT and
CityLink.

The TIP was amended June 12, 201®%ith the help of TxDOT, CityLink, and
the general public.

3. Produce the FY 2013-2016 TIP in cooperation with TXDOT and CityLink.

MPO staff worked with TXDOT and Citylk to produce the FY 2013016 TIP
which was adopted by the Policy Board on April 24, 2012.

4. Publish the annual listing of TIP projects obligated in fiscal year 2011.
The Fiscal Year 2QILAnnual Listing oObligatedProjects wagroduced.
Subtask 3.2 Unified Planning Work Program(UPWP) for the Abilene MPO

MPO staff with TPF funding will do the following work:
1. Conduct financial analyses and transportation planning needs analyses for the

Study.

TheMPO evaluated the workload as it pertains to the UPWP and maintained
consistency with the documenhhe MPO Director updated office procedures
including initializing a training spreadsheet, citizen requests, MPO packet
procedures, and many others in an effort to imptbearorkload capabilities

of staff.
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Subtask 3.3 Short Term Transit Planning

Produce a FY 2013 UPWP or a FY 2013-2014 UPWP and any necessary
amendments to the FY 2012 UPWP in cooperation with TXDOT and CityL.ink.

Produce the annual performance and expenditure report for fiscal year 2011.

The 2012 UPWP was amended on March 20, 2012 and on September 18,
2012. The FY 2013 UPWwasproduced by MPO staff/Technical Advisory
Committee, andpproved at thduly 24, 2012 Policy Board meeting.

The MPO published the Annual Performance and Expenditure R&RER)
for FY 2011.

CityLink personnel with FTA Section 5307 funding will do the following work:

Short range planning projects needed to meet federal requirements recognizing
established Planning Emphasis Areas.

First Transit, Inc. under contract with the City ébilene operates the
CityLink Transit systenenabling the population to travel to and from
employment, educational facilities, appointments, shopping, @ther
functionsMost people rely on the transportation system to conduct everyday
businesssuch asmedical appointments, grocery and genesabpping,
schools, work, and oth@urpose. Using transit takes vehicles off the streets,
which also helps inhie preservation of the system and increasing the safety
for motorized and nomotorized movement. Fewer vehicles on the streets
helpin maintaining clean air and promotes energy conservation, contributing
to a better quality of lifeSome transit usergde their bike to the transit stop,
load it onto the bus bike rack, and continue riding to their destination
promoting healthy lifestylesCityLink continues to work with MPO staff on
improving the bus stops, bicycle/pedestrian connections, futouée
planning mode connections, and other topics all in the pursuit of improving
the overall transportation system.

Operations planning including transit safety and security.

The new Transit Operatords Gener al
evaluating afety and security measuregdating procedureasneeded, and
getting input from his team on ways to improvethesysem s af et y an
for both the operators and the riders. CityLink has been in contact with other
transit providers on k& practices regarding safety aiseécurity Staff has
attended training on these issues to help plan in the future.
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3. Development and maintenance of fleet data needed to plan for vehicle
replacement.

CityLinkds maint enan caedahairgpartsinvegneonyt o n
to better maintain the fleet, provide more meticulous reéaeping, and
closer monitoring of each vehicle to receive the routine and preventive
maintenance at appropriate intervaReports are generated th@mpileghe
dataneeded to determine the best opportunity to replace the veltiatesink

staff has been working with the City of Abilene updating theirfleet
replacement Capital Improvement Program.

4. Development and incorporation of information needed to address short range
transit needs including information obtained through formal and informal
public involvement.

With the change irCityLinkd snanagementompany to First Transit, the
geneal manager has been meeting with his team, the transit riders, the
community leaders, organizations, boartlse MPO staff,and others to
discuss ideas, thoughts, future plans, and opportunities both in funding and
operations, that could improve the systé'he ADA Advisorgommittednas
become a more active part of tbianning process Future plans are to
partner with the MPO staff in conducting presentations throughout the
community on the availability of transit and various mode connections they
would like to see.

5. Development of projects, service plans, and budgets for transit service based
on projected funding levels, and transit needs derived from short range
planning activities.

CityLink staff provided monthly reports to the City of Abilene on revenues,
expenditurestidership numbersvehicle breakdowns, accidents, and other
pertinent information. This provides a historical foundatfor projecting
future transit budgets and needsn enunciation system for the visually
impaired was purchased and is currently being installed in the Beetand
response scheduling is constantly being evaluated by examining existing
routes and condering ways to increase the paratransit levels of service and
plan for future possibilities This is accomplished by using scheduling
software, interviews, surveys, and other meth@ityLink staff has been
working closely with MPO staff on shadnge panning.
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Provide funding projections and budgetary planning for incorporation of transit
projects in the TIP and UPWP.

CityLink management uses historical data for projegfiuture budget needs.
After careful analysis, and formal approvals, these budget projections are then
incorporated as transit projects t
and UPWP.

Subtask 3.4 Regional TransiService Planning

MPO staff with TPF funding will do the following work:

1.

Planning assistance to the multi-county regional planning project to develop
transit service areas and plans in response to HB 3588. This may include
sharing data, preparing maps, attending or sponsoring meetings, and providing
general transportation planning expertise.

The MPO and CityLink are both members of and have worked with the entities
involved in the regional transit planning committee including other transit
providers, TXDOT, and citizens to collect data, prepare reports, and
disseminate informationBoth entitiecontinueto support and work with the
committee to further a regional approach to transit planniimgAugust 2012,

a MultimodalFacility FeasibilityStudy of which the MPO and CityLink have
been a part ofyas initiated by Central Texas Rural Transit District (CTRTD)
This study will be to determine the need for a multimodal facility in the City of
Abilene which will support the coordination of pubpcivate, specialized, and
human service transportation in order to meet the needs of local residents and
those traveling through Abilene and the region.

TASK 3.0 FUNDING SUMMARY

Funding Amount Amount Amount Balance of | % Expended of | Balance of | % Expended
Source Programmed | Authorized Expended Programmed | Programmed Authorized | of Authorized
Transportation | |
Planning | |
Funds (TPF) $27,000.00]  $26,366.69 $22,255.591 $4,744.41 82.43%I $4,111.10 84.41%
I I
FTA Sec. 5307 $15,200.00|  $19,420.00]  $19,420.00l ($4,220.00) 127.76%l $0.00 100.00%
1 1
Local Funds I |
$3,800.00 $4,855.00 $4,855.00;  ($1,055.00) 127.76%y $0.00 100.00%
Congestion I I
Mitigation/Air | |
Quiality | |
(CMAQ) $0.00 $0.00 $0.00] $0.00 0.00%] $0.00 0.00%
| |
STPIMM $0.00 $0.00 $0.00! $0.00 0.00%! $0.00 0.00%
TOTAL $46,000.00f $50,641.69 $46,530.59i ($530.59) 101.15%i $4,111.10 91.88%

ABILENE

M.

P.

o.

FY 2012 APER Report Page 28 of 41




V. TASK 4.0- METROPOLITAN TRANSPORTATION PLAN

A OBJECTIVE

The objective of this task is to provide an intermodal transportation plan for the Abilene
Metropolitan Area that will facilitate the efficient use of public and private resources to:
satisfy the needs for movement of persons and goods within and across the metropolitan area,
coordinate the development of transportation services and infrastructure with statewide and
national transportation planning and development, otherwise satisfy the requirements of the
Transportation Equity Act for the 21% Century and any subsequent federal transportation
authorization law, and include the considerations detailed in the introduction to this

document.
B. SUBTASKS

Subtask 4.1 Travel Demand Modeling
MPO staff with TPF funding will do the following work in cooperation with TXDOT staff

using TxDOT funding:

1. Review base year travel demand model information as needed with travel
demand modelers at TXDOT, consultants from the Texas Transportation
Institute, and others as appropriate.

In 2012 the MPO stafstartedworkingon compiling the social economic data for
the Travel Demand ModeDue to constraints both witlhthe MPO and TxDOT
this process hadbeen slowed downhowever, theMPO continues to work
cooperatively with TxDOT to furnish the necessary documents to update the model

to the 2010 base year.

2. Project demographic and employment information for use in travel demand
projections out to the year 2035.

On February 68, 2012, te MPO hosted a-8ay inrhouse workshop with Texas
Transportation Institute and TxDOT providing training on accessing and
manipulating the demographics from the Census Bureau. The MPO is in the
process of utilizing this and other information to update #graalgraphics in the
Travel Demand Model.

3. Project changes in transportation network and network capacity to year 2035.

The MPOreceivedthe validated model from TxDQAand is in the process of
utilizing the employment information from the Texas WorkfGa@mission and
assigrnng data totherespective Traffic Analysis Zones.
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Subtask 4.2 Metropolitan Transportation Plan
MPO staff with TPF funding and TxDOT staff with TXDOT funding will do the following

work:

1. Monitor State and Federal legislation and policy with potential to affect the
Metropolitan Transportation Plan.

The MPO staff, by utilizing AMPO, TxDOT, FHWA, FFaderalRegister
local officials, and other sources, monitored State and Federal legiskatithn
responded as needellvVith the passage of MARL, the MPO will be
continuing to monitor the changes to occur.

2. Revise the Metropolitan Transportation Plan as needed for consistency with the
requirements of new legislation or policy.

The MPOhas monibred the current MTP and has begun the process of
updating/revising the MTP for the January 2015 revision date.

Subtask 4.3 Metropolitan T horoughfare Plan
MPO staff with TPF funding will do the following work:

1. Update and periodically republish the official map of the Thoroughfare Plan
for the Abilene Metropolitan Area as needed to reflect new development.

The MPO staff helped with the update the Thoroughfare Plaas needed
and requested by the City of Abilene

Subtask 4.4 Metropolitan Transportation Plan — CityLink
CityLink personnel with FTA Section 5307 funding will do the following work:

1. Provide long range planning needed for transit program development and
maintenance including coordination of planning efforts with other regional
transit providers, other public-agency transportation programs, and current or
potential consumers of public transit services.

CityLink staff has been active and involved with transit planning throughout
the region through the Regional Transit Plan, the Multimodal Feasibility
Study, City of Abilene initiatives, participts in the MPO processes, and other
opportunities. CityLink is currently working with the MPO on future goals,
needs, plans, etc. that will become part of the update to the MTP.
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Provide for the inclusion of transit elements in the Metropolitan Long Range
Transportation Plan through long-term service needs projections, funding
projections, and budgetary planning.

CityLink management continuedith their cooperation with the MPO
concerning the inclusion of transit elements in the MTP and the TIP.

B. TASK 4.0 FUNDING SUMMARY
Funding Amount Amount Amount Balance of % Expended of | Balance of | % Expended
Source Programmed | Authorized Expended Programmed Programmed Authorized | of Authorized
Transportation | |
Planning | |
Funds (TPF) $55,223.00| $121,337.33 $5,621.691 $49,601.31 10.18%l $115,715.64 4.63%
| |
FTA Sec. 5307 ¢53500.00] $29,645.00] $25.255.001  ($2,055.00) 108.86%l  $4,390.00 85.19%
| 1
Local Funds | |
$5,800.00 $7,410.00 $6,312.00§ ($512.00) 108.83% $1,098.00 85.18%
Congestion I |
Mitigation/Air | |
Quality 1 |
(CMAQ) $0.00 $0.00 $0.00] $0.00 0.00%]| $0.00 0.00%
| |
STPMM $0.00 $0.00 $0.00! $0.00 0.00%l $0.00 0.00%
TOTAL $84,223.00( $158,392.33 $37,188.69i $47,034.31 44.16%i $121,203.64 23.48%

Due to new staff members and training required, the percent expended in Task 4 for TPF was not optimized.
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V. TASK 5.0- SPECIAL STUDIES

A. OBJECTIVE

The objective of this task is the provision of special planning studies to improve the overall
transportation-planning program.

B. SUBTASKS
No work wasprogrammed operformed.

C. TASK 5.0 FUNDING SUMMARY

Funding Amount Amount Amount Balance of | % Expended of | Balance of | % Expended
Source Programmed | Authorized Expended Programmed | Programmed Authorized | of Authorized
Transportation | |
Planning | |
Funds (TPF) $0.00 $0.00 $0.00I $0.00 0.00%l $0.00 0.00%
| |
FTA Sec. 5307 $0.00 $0.00 $0.00l $0.00 0.00%l $0.00 0.00%
1 ]
Local Funds
$0.00 $0.00 $0.00= $0.00 0.00%I $0.00 0.00%
Congestion I |
Mitigation/Air | |
Quality | |
(CMAQ) $0.00 $0.00 $0.00] $0.00 0.00%l]| $0.00 0.00%
| |
STPIMM $0.00 $0.00 $0.00l $0.00 0.00%l $0.00 0.00%
TOTAL $0.00 $0.00 $0.00} $0.00 0.00%] $0.00 0.00%
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FY 2012BUDGET SUMMAR Y FOR ALL 5 TASKS

TOTAL TRANSPORTATION PLANNING FUNDS (TPF)
BUDGETED AND EXPENDED FOR FY 2012

Programmed Dollars
0,
UPWP Description Amount Amount Balance of % Exr;?nded
Task P Programmed | Expended * | Programmed
Programmed
10 Administration and
) Management $150,000.00] $155,234.45 ($5,234.45) 103.49%
20 Data Development and
) Maintenance $70,000.00 $66,926.86 $3,073.14 95.61%
3.0  |ShortRange Planning $27,000.00]  $22,255.50|  $4,744.41 82.43%
4.0 Metropolitan
) Transportation Plan $55,223.00 $5,621.69 $49,601.31 10.18%
5.0 Special Studies $0.00 $0.00 $0.00|  0.00%
TOTAL $302,223.00| $250,038.59 $52,184.41| 82.73%
Authorized Dollars
UPWP Descriotion Amount Amount Balance of % Expended
Task P Authorized Expended * Authorized | of Authorized
10 Administration and
) Management $263,666.94| $155,234.45| $108,432.49 58.88%
20 Data Development and
: Maintenance $120,847.35 $66,926.86 $53,920.49 55.38%
3.0 Short Range Planning $26,366.69| $22,255.50|  $4,111.10| 84.41%
4.0 Metropolitan
) Transportation Plan $121,337.33 $5,621.69] $115,715.64 4.63%
5.0 Special Studies $0.00 $0.00 $0.00|  0.00%
TOTAL $532,218.31| $250,038.59| $282,179.72|  46.98%

TxDOT will apply transportation development credits suffitie provide the match fatHWA PL-112
and FTA Section 5303 programs. As the credits reflect neither cagharenours, theyare not reflected

in the funding tablesDue to new staff members and training required, the percent expended in Task 4 was not

optimized.
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TOTAL FTA SECTION 5307 FUNDS

BUDGETED AND EXPENDED FOR FY 2012

Programmed Dollars

UPWP

Amount

Amount

Balance of

% Expended

Task Description Programmed Expended Programmed of
Programmed
10 Administration-
) Management $18,480.00 $23,615.00 ($5,135.00)] 127.79%
20 Data Development and
) Maintenance $15,120.00 $19,320.00 ($4,200.00)] 127.78%
3.0 |ShortRange Planning $15200.00  $19,420.00] ($4,220.00)] 127.76%
4.0 Metropolitan
) Transportation Plan $23,200.00 $25,255.00 ($2,055.00)] 108.86%
5.0 Special Studies $0.00 $0.00 $0.00|  0.00%
TOTAL $72,000.00|  $87,610.00| ($15,610.00)] 121.68%
Authorized Dollars
UPWP Descrintion Amount Amount Balance of | % Expended
Task P Authorized Expended Authorized | of Authorized
10 Administration-
) Management $23,615.00 $23,615.00 $0.00/ 100.00%
20 Data Development and
) Maintenance $19,320.00 $19,320.00 $0.00 100.00%
3.0 |ShortRange Planning $19,420.00]  $19,420.00 $0.00|  100.00%
4.0 Metropolitan
) Transportation Plan $29,645.00 $25,255.00 $4,390.00 85.19%
5.0 Special Studies $0.00 $0.00 $0.00]  0.00%
TOTAL $92,000.00|  $87,610.00 $4,390.00| 95.23%
ABILENE
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TOTAL LOCAL PLANNING FUNDS
BUDGETED AND EXPENDED FOR FY 2012

Programmed Dollars

0,
UPWP Descrintion Amount Amount Balance of % Ex;;?nded
Task P Programmed Expended Programmed
Programmed
10 Administration-
) Management $4,620.00 $5,905.00 ($1,285.00) 127.81%
20 Data Development and
) Maintenance $3,780.00 $4,830.00 ($1,050.00) 127.78%
3.0 |ShortRange Planning $3,800.00]  $4,855.00] ($1,055.00) 127.76%
4.0 Metropolitan
) Transportation Plan $5,800.00 $6,312.00 ($512.00)| 108.83%
5.0 Special Studies $0.00 $0.00 $0.00|  0.00%
TOTAL $18,000.00|  $21,902.00|  ($3,902.00)] 121.68%
Authorized Dollars
UPWP Describtion Amount Amount Balance of | % Expended
Task P Authorized Expended Authorized | of Authorized
10 Administration-
) Management $5,905.00 $5,905.00 $0.00f 100.00%
20 Data Development and
) Maintenance $4,830.00 $4,830.00 $0.00f 100.00%
3.0  |Short Range Planning $4,855.00]  $4,855.00 $0.00|  100.00%
40 Metropolitan
) Transportation Plan $7,410.00 $6,312.00 $1,098.00 85.18%
5.0 SPECIal Studies $000 0.00%
TOTAL $23,000.00 $21,902.00 $1,098.00 95.23%
Match for FTA Section 5307 dollars.
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APPENDIX A
MPO POLICY BOARD MEMBERS

Voting Members

Mayor Norm Archibald (Chairman) Mayor City of Abilene

Judge Dale Spurgin (Vice-Chairman) County Judge Jones County

Judge Downing Bolls County Judge Taylor County

District Engineer Lauren Garduno, P.E. District Engineer TxDOT Abilene District
Councilman Joe Spano City Councilman* City of Abilene

Non-Voting Members (All Elected)

Senator Robert L. Duncan State Senator District 28 State of Texas

Senator Troy Fraser State Senator District 24 State of Texas

Representative Susan King State Representative State of Texas
District 71

Representative Jim Landtroop State Representative State of Texas
District 85

Representative Randy Neugebauer U.S. Representative U.S. Congress
District 19

Representative William McClellan “Mac’ U.S. Representative U.S. Congress

Thornberry District 13

*The City of Abilene Council Member position shall be occupied by the Council Member designated by
action of the City Council. All other positions on the Transportation Policy Board shall be occupied by the
individuals who hold the positions.

Officers

The Transportation Policy Board shall elect a Chair and a Vice-Chair from the voting members. The
Vice-Chair shall assume the duties of the Chair in the absence of the Chair. The Chair shall be an elected
official.
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APPENDIX B

MPO TECHNICAL ADVISORY COMMITTEE MEMBERSHIP

Voting Members

Chad Carter

City Engineer

City of Abilene

James Condry

Traffic & Transportation
Administrator

City of Abilene

Tommy Downing

Community Planner

Dyess Air Force Base

Don Green Airport Director City of Abilene
Blair Haynie Transportation Planning & TxDOT
Development Director
Ben Herr CityLink General Manager City of Abilene — CityLink

Transit

Alan Hufstutler

Abilene Area Engineer

TxDOT

Jon James

Planning & Development
Services Director

City of Abilene

Mike McMahan President Abilene Chamber of Commerce
Mayor Nancy Moore Mayor City of Tye
Jerry Perkins Public Works Director City of Tye

Megan Santee

Public Works Director

City of Abilene

Mayor Jack Sharp Mayor City of Impact
E’Lisa Smetana Executive Director Abilene MPO
Tom Smith Executive Director West Central COG
Commissioner Gaite Taylor Commissioner Jones County
Commissioner Randy Williams Commissioner Taylor County
Roy Wright Traffic Operations Director TxDOT

Non-Voting Members

Joe Clark

MPO West Region Coordinator

TxDOT West Region

Christina (Chrisy) Currier Realty Specialist FHWA
Winona Henry Regional Director TCEQ

Cary Karnstadt TP & P Area Planner TxDOT Austin
Tony Ogboli Community Planner FTA Region VI

ABILENE METROPOLITAN PLANNING ORGANIZATION

STAFF MEMBERS

E’Lisa Smetana MPO Executive Director Abilene MPO
Thomas Cook Transportation Planner |1 Abilene MPO
Dean Carter Transportation Planning Abilene MPO

Technician Il
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APPENDIX C

METROPOLITAN AREA BOUNDARY MAP

(Based on 2000 Census)

Abilene Urbanized Area and Metropolitan Planning Area
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APPENDIX D
CITYLINK TRANSIT ORGANIZATIONAL CHART

November 1, 2011

g - si03es3d0 §3

€ - SI3INPayIs ¥a
T2 - 510424300 Y0

€ - SIayoiedsig ¥4
0z - s101e13d0 ¥4

_

13pea Wea/1ayiedsiq Suiusng

105)113dNG YsuBIjelRg

J0siAJadng 3IN0Y Paxiy

Josiaiedng 3381l

J0s|A3dng 199415

_

10}euipJ00) Sutulel] JURSISsY

103eu|pioo?) Suiutes) /Aajes

1 - uelpoxsn)
§ - SIADIAIS
T-UIWpY iR
- SoURYIS

10eUIPJ00) 3DUBLIUIE

SJUBWJINIO0IE/I0JRISIUILPY SIUBID

JUBISISSY YO

J0 033

Jadeue 40

J38eue |BIAURY

Meyo [euonjeziuebiQ
juswabeueyy ysuel] yurikyo

ABILENE

Page 40 0f 41

FY 2012 APER Report

P.




APPENDIX E
CITYLINK FIXED -ROUTE SYSTEM MAP

EFFECTIVE MAY 2012
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